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Charter School Profile 

Demographics 

1450 Edgemont Ave 
Chester, PA 19013 
(610)872-1358 
 
Federal Accountability Designation: none 
Schoolwide Status: Yes 
CEO: April Thomas 
Date of Local Chartering School Board/PDE 
Approval: 9/5/2006 
Length of Charter: 12 
Opening Date: 9/5/2006 
Grade Level: K-8 
Hours of Operation: 8:30-3:30 
Percentage of Certified Staff: 100.00 % 
Total Instructional Staff: 30 
Student/Teacher Ratio: 21:1 
Student Waiting List: 21 
Attendance Rate/Percentage: 88.00 % 
Enrollment: 420 
Per Pupil Subsidy: 10683.29 
Percentage of Students from Low Income 
Families Eligible for a Free or Reduced 
Lunch: 71.00 % 
Provide the Total Unduplicated Number of 
Students Receiving Special Services 
(Excluding Gifted) as of Previous 
December:  67 

Student Profile 

Group Student Count 

American Indian/Alaskan Native 0.00 

Asian/Pacific Islander 0.00 

Black (Non-Hispanic) 383.00 

Hispanic 16.00 

White (Non-Hispanic) 7.00 

Multicultural 0.00 

 

Instructional Days and Hours 

Number Of K (AM) K (PM) K (FT) Elementary Middle Secondary 
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Instructional Days 0.00 0.00 173.00 174.00 174.00 0.00 

Instructional Hours 0.00 0.00 905.00 960.00 990.00 0.00 

 

Planning Process 
WPCS has developed our Charter School plan for 2017-2020 with several group meetings. 

The Core Planning team met weekly for 6 weeks, from 9/21 to 10/26.  This team was composed of the 

Principal, Assistant Principal, Instructional Coach, Reading Specialist, and Director of Operations.  The 

Core Planning Team wrote, distributed, and analyzed the results of surveys about school goals distributed 

to teachers and parents in October 2016. 

The administration has met with the Executive Team of the school's Parent Caregiver Council six times in 

meetings which have included discussions of school goals, strengths, challenges, and policies, which are 

intrinsic to the Charter School plan, in addition to planning for the Council's activities for the year. 

(6/13/16, 7/28/16, 8/18/16, 8/25/16, 9/22/16, 10/27/16. These meetings have included 1 Board 

member, 3 administrators, and 7 parents--one of whom is also a local business person. 

The Professional Education sub-committee members have partipated in discussions of the school's 

current goals and plans for achieving those goals at WPCS Board meetings, school leadership team 

meetings, and staff meetings.  The full Professional Education sub-committee has reviewed the plan 

twice through email communication. 

The Principal/CEO has been responsible for convening and leading the planning discussions and for 

delegating sections of the plan to the core planning team to draft for review.  

The implementation of the plan be guided by school administration (Principal, Assistant Principal, 

Director of Operations) in conjunction with the School Leadership Team, which meets bi-weekly.  The 

School Leadership Team is composed of 11 members: 3 administrators, 1 school psychologist, 2 school 

social workers, 1 Instructional Coach, 1 Special Education teacher and 3 Regular Education teachers. 

Progress on the plan will be reviewed with the Chair of the Board of Trustees at bi-weekly meetings and 

with the full WPCS Board of Trustees at the quarterly Board meetings. 

  

  

Mission Statement 
The Widener Partnership Charter School seeks to foster a holistic, higher order, and hands-on 

instructional program to enable our students to develop into highly engaged world citizens and lifelong 

learners. Our mission is to engage the Chester community and our families in the learning process and to 
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partner our skills and resources in order to guarantee student success in the areas of academia and 

personal growth.  

Vision Statement 
The Widener Partnership Charter School will educate K-8 students academically, socially, and emotionally 

in a safe and student-centered environment. By focusing on critical thinking, communication, and 

community service, the school will prepare students to succeed in high school and beyond. In partnership 

with families and Widener University, the school will strive to provide opportunities and models that will 

inspire students to become life-long learners and civically engaged community members. 

Shared Values 
The Widener Partnership CharterSchool Philosophy 

The Widener Partnership Charter School values every person in our school community. We work to 

achieve a healthy balance between the needs of individuals and the wider WPCS community in an 

atmosphere of cooperation, mutual respect, and concern for the advancement of every person. We value 

learning in a nurturing and supportive environment, peaceful resolution to conflict, and attaining the 

skills that would allow us to engage fully as world citizens and lifelong learners. All WPCS citizens are to 

be Respectful, Responsible and Ready! 

The Widener Partnership Charter School Approach to Learning 

We believe that—with effort—all students can learn. Researchers call this approach a “growth mindset.” 

It means that intelligence is not fixed; it can be developed with practice and effort. Research shows that 

students who learn this mindset show greater motivation in school, better grades, and higher test scores. 

At WPCS, we help our students adopt this growth mindset. 

School Code of Conduct 

Treat each person with respect. This means that there will be no physical hurting, name-calling, 

deliberate excluding, teasing or bullying allowed in our school at any time under any 

circumstances whatsoever. 

Embrace respect as an enduring personal value. Each person in our school community, both 

child and adult, deserves to be treated with respect and addressed in a polite and respectful 

manner at all times. 

Respect our school community. Our school space is our “home away from home” for the 

duration of our instructional day. We must respect this space at all times by remembering to be 

a good citizen: keeping our personal spaces neat and clean, recycling, helping our neighbor, and 

respecting all community spaces. 

http://www.mindsetworks.com/page/increase-students-motivation-grades-and-achievement-test-scores.aspx
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Resolve all conflicts non-violently. As members of the Widener Partnership Charter School 

community, we agree to work together at all times to foster and maintain our strong sense of 

community. In instances where our community is disrupted by the occasional problem, we 

agree to seek help from the compassionate and concerned adults in our community as soon as 

possible to help us to mediate any issue that may arise. 

Refrain from physical violence. Physical conflict will NEVER be tolerated in our caring 

community. Fighting and use of any type of violence or threats of violence—whether 

communicated through speech, writing or physical action—are unacceptable actions or 

responses in our school community. As such, threatening behavior or verbal posturing will 

warrant an immediate response from the Principal/CEO to ensure the safety and welfare of 

students and staff. Depending upon the severity, such actions will result in consequences that 

may include suspension or expulsion of any and all students involved. 

Respect the importance of school. This means that we will come to school on time, participate 

in class activities as much as possible, and that we will put our best foot forward at all times. 

This also means that we will not interrupt the instructional program of the school, and that we 

will complete all assignments as requested by WPCS teachers and staff. 

  

  

Educational Community 
Widener Partnership Charter School is a public charter, founded in 2006, operating as an independent 

non-profit school in the Chester Upland School District, an urban community. WPCS is home to 403 

students in grades K-8, 62 of whom are identified as special education students. 

The Chester Upland School District is the lowest performing school district in the Commonwealth of 

Pennsylvania, ranking 501 out of 501 school districts. It has the highest debt to student ratio of all school 

districts in Pennsylvania. 

Chester is a small city in Delaware County, west of Philadelphia.  Many major industries were located in 

this community before, during, and immediately after World War II.  A sharp decline in industry and 

population began in the 1960’s and has continued through today. 

The city of Chester has an estimated population of 34,000 as of July 1st, 2015. The average household 

income is approximately $28,600 annually as compared to $53,500 nationally. 78.9% of Chester residents 

over the age of 25 have a high school diploma or higher as compared to 86.3% nationally. 9.5% of Chester 

residents over the age of 25 have a bachelor’s degree or higher as compared to 29.3% nationally.  33.1% 

of Chester residents are designated in poverty as compared to 14.8% nationally. According to records, 
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between 60%-70% of students attending Widener Partnership Charter School come from low income 

households. 

Chester is an Act 47 community and has been officially designated as bankrupt. From an economic 

standpoint, Chester is currently operating at approximately $9 million in debt. Within the next 2 years, 

the debt is projected to rise to $37 million. The city’s major sources of revenue are through Harrah’s 

Casino, a small tax base from businesses, and a modest residential tax base. 30% of the city’s budget 

comes from the operational budget of Harrah’s Casino. Most of the businesses within the city operate as 

non-profit organizations. 

Industries within the community include Harrah’s Casino, Kimberly-Clark Corporation, Covanta waste 

treatment plant, the Philadelphia Union soccer stadium, Widener University, 12 separate dollar stores, 

and a large number of privately owned small businesses.   

Widener Partnership Charter School maintained a balanced budget until FY2016 when a drastic reduction 

in the reimbursement rate for special education students triggered a deficit. ($44,000 per student 

reduced to $27,000 per student.) The school is covering the deficit with monies set aside, and has made 

budget cuts to work toward a balanced budget. 

The Widener Partnership Charter School community utilizes a number of different resources to assist the 

families of our students including the College Access Center of Delaware County, the BLOCS-Organization, 

Chester Children’s Choir, a number of Social Service agencies and churches, and the Boys and Girls Club. 

The organizational resources of Widener Partnership Charter School include a partnership with Widener 

University which incorporates leadership of the WPCS Board of Trustees, and support from various 

University departments including finance, development, human resources, ITS, maintenance, and 

operations. There are a variety of student workers from Widener University, undergraduate and graduate 

students, interning in the fields of social work, psychology, nursing, education, and administrative 

support. The Soccer for Success after-school program is organized by the University and implemented in 

the school. 

Widener Partnership Charter School also holds a low student to teacher ratio, SmartBoards in all 

classrooms, individual laptops in grades 5-8, tablets in grade 4, and computer stations in grades K-3. The 

facility itself is well-equipped and well-maintained. A middle school expansion began in the 2011-2012 

school year when 6th grade was added and continued until the school reached 8th grade with the first 

class graduating in the 2013-2014 school year. During this time, a middle school wing was added to the 

building as an expansion on the original structure. When the number of applicants to the school exceeds 

capacity, WPCS uses a lottery to determine admission. 

Through Widener Partnership Charter School, students are offered the opportunity to use field trips to 

enhance their learning, special school events like the Parent-Teacher Basketball Game during the week 

before state testing, after-school sport clubs through Soccer for Success and the Basketball Club, a variety 
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of after school clubs like the Engineering Club and the Restorative Justice Project, and mentoring 

programs like Big-Brothers and Big-Sisters through the Hicks Foundation. Parents of students at WPCS are 

offered opportunities through Parent Academy programs, volunteer opportunities at the school, and 

assistance with high school and financial aid applications. 

The Chester community offers students opportunities mainly through the Boys and Girls Club. The 

Chester Education Foundation is an opportunity offered to the older youth of the community. Other 

opportunities include the public library, Chester Children’s Chorus, and a variety of youth sports teams in 

baseball and football. 

Feelings about Widener Partnership Charter School are mixed. There is strong support from many 

community members, Widener University, and the parents of the students at WPCS. However, some 

parents overestimate the level of the school’s resources because of the partnership with a university. 

There is opposition to the school from those who feel that charter schools take away from resources for 

the public schools. 

Board of Trustees 
Name Office Address Phone Email 

Joseph  Baker Treasurer 114 Avondale 

Drive North 

Wales, PA 

19454  

610-499-4151 jjbaker@widener.edu 

Beth Bartol Member 1420 

Firethorne 

Lane, 

Wyndmoor, PA 

19038 

610-499-1150 bibarol@widener.edu 

Marcia Bolton Member 1414 S. Penn 

Square Unit 6F, 

Philadelphia, 

PA 19102 

610-499-4630 mvbolton@widener.edu 

William Brown Member 214 Edwards 

Street, Chester, 

PA 19013 

610-876-9006 wmrocbe@aol.com 

Shawn 

Fitzgerald 

Board Chair 521 Bridle 

Drive, 

Wilmington, 

DE 19810 

610-499-4345 smfitzgerald@widener.edu 

John Gillen Member 10 Indian 

Spring Road, 

Media, PA 

610-357-9502 jgillen6@verizon.net 
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19063 

Sidney Harrell Member 1095 Morton 

Avenue 

Chester, PA 

19013 

610-662-0446 edcsaharrell@aol.com 

Crystal 

Harrison 

Member 807 E. 16th 

Street Chester, 

PA 19013 

610-745-6164 CHaarrison@chesterha.org 

George Hassel Secretary 311 South 

Ridgeway 

Avenue 

Glenolden, PA 

19036 

610-499-4182 gehassel@widener.edu 

Katie 

Herschede 

Member 1720 Walnut 

Street, Chester, 

PA 19013 

610-499-4101 kjherschede@widener.edu 

Barbara 

Muhammad 

Member 105 Glenrock 

Drive 

Claymont, DE 

19703 

302-746-7277 bmuhammad7@comcast.net 

Sanjay Nath Member 547 Marietta 

Avenue 

Swarthmore, 

PA 19081 

610-499-1214 snath@mail.widener.edu 

Paula Silver Vice President 167 Gulph 

Road Wayne, 

PA 19087 

610-499-4351 ptsilver@widener.edu 

Gwendolyn 

Smith 

Member 3 Rockland 

Court 

Wilmington, 

DE 19803 

610-328-8757 gwen.smith@crozer.org 

April Thomas CEO 4 Algonquin 

Court, 

Chesterbrook, 

PA 19087 

610-499-8999 althomas2@mail.widener.edu 

James Turner Member 101 West 24th 

Street Chester, 

PA 19013 

610-447-1808 turner.chester@gmail.com 

Itzick Vatnick Member 73 Seville 

Avenue, 

Wilmington, 

DE 19809 

610-499-4245 ivatnick@widener.edu 
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Zora Wolfe Member 919 Putnam 

Boulevard, 

Wallingford, 

PA 19086 

610-499-4622 zmwolfe@widener.edu 

Robert Young Member 508 East 19th 

Street, Chester, 

PA 19013 

610-874-2139 rayoung@mail.widener.edu 

 

Board of Trustees Professional Development 
New Board members meet with members of the Executive Committee of the Board to go through an 

orientation process regarding the functions and responsibilities of the Board. The Secretary reviews the 

policies and reporting requirements for the Conflict of Interest and Pennsylvania State Ethics Reporting 

policies annually with all Board members at the December meeting. 

Eleven of the 19 active Board members who are employed by Widener University or the Widener 

Partnership Charter School participate in professional development programs through Widener 

University or the Widener Partnership Charter School as part of their employment responsibilities. The 

remaining 8 active Board members are all in leadership roles in their respective employment capacities 

and in the community activities they lead and participate in on a regular basis. 

Governance and Management 
Governance and Management 

The Widener Partnership Charter School (WPCS) governance and management system has been effective 

in the implementing the mission of the school. The Bylaws of the Widener Partnership Charter School 

Board of Trustees require that Dean of the School of Education, Hospitality, and Continuing Education 

serve as Chair of the Board of Trustees. As Dean of the School of Education, Hospitality, and Continuing 

Education, Dr. Shawn Fitzgerald became the Chair of the WPCS Board of Trustees effective July 1, 2016. 

 Previous to 2016, the Dean of the School of Human Service Professions served as Chair of the WPCS 

Board of Trustees. In 2011, Dr. Stephen Wilhite stepped down as Chair when he assumed the position of 

Provost and Academic Vice President for the University. He had been Chair since the inception of the 

school in 2006. Dr. Paula Silver succeeded Dr. Wilhite as Chair when she was appointed Dean of the 

School of Human Service Professions in 2011. She served in that role until June 30, 2016. 

All other changes in WPCS Board membership were either the result of the expiration of fixed 

appointment terms or resignations for personal reasons. Currently, 12 members of the 19-member board 

are Widener University employees (which includes the Principal/CEO of WPCS). The other seven 

members of the board have no employment relationship with Widener and represent a broad cross-
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section of the Chester community. Parents and caregivers are invited to board meetings through notices 

printed in the local newspaper and posted at the charter school. 

Parents have the opportunity to communicate directly with the principal/CEO of the school at monthly 

meetings of the Parent Caregiver Council, with the schedule of these meetings distributed to parents at 

the beginning of the year. The principal is also available on a daily basis to meet with parents and 

maintains an “open-door” policy for parents to the extent that other schedule commitments permit. The 

chair of the WPCS Board of Trustees attends at least one meeting of the Parent Caregiver Council per 

year in order to solicit directly feedback from families about the operation of the school. 

The principal/CEO reports directly to the chair of the WPCS Board of Trustees, communicates at least 

once weekly with him concerning the operations of the school, and consults with him on an as-needed 

basis for all significant issues relating to the school’s functioning. Any parent or caregiver who cannot 

resolve an issue involving WPCS through direct communication with the school’s principal/CEO can take 

the matter to the chair of the WPCS Board. Should a situation ever arise in which parent/family concerns 

cannot be resolved by the chair of the WPCS Board, the chair would take the issue to the full WPCS Board 

for resolution. 

The board has been responsive to issues identified by the leadership of the school. For example, when 

the principal/CEO of the school raised concerns about the level of compensation for teaching staff which 

was resulting in high staff turnover and poor morale, the WPCS Board approved a significant 

compensation restructuring that raised compensation to levels competitive in the regional market, 

effective 2014 FY. When WPCS Board approval was needed to expand the school’s facilities to 

accommodate the expansion to K-8 from K-5, the Board approved the additional budget allocations 

required to fund the increased rental costs associated with the expansion. 

Widener Partnership Charter School does not contract for services with an external management 

corporation. As the sponsor of WPCS, Widener University has arranged for all financial management for 

the charter school to be coordinated on a fee-for-service basis by the Controller’s Office of the university. 

WPCS also obtains support through Widener University human resources services, information 

technology services, building services (construction, maintenance, and cleaning), and security services, all 

on a fee-for-service basis. The chair of the WPCS Board of Trustees helps ensure the coordination of all of 

these university-provided services, and facilitates. 

Student Enrollment 
Requirements for enrollment at Widener Partnership Charter School include proof of residency within 

the Chester-Upland School District along with a state ID or passport with a matching address, records of 

immunizations required by law (unless exemptions are made), a recent physical examination form, a 

recent dental examination form, a home language survey, and proof that the student will be at least 5 

years of age by September 1st of the coming school year. 



11 

Parent Communication 

Communications to parents regarding registration procedures, dates, and when applicable, a 
description of the lottery process. 

Files uploaded: 

 enrollmentform_final.docx 

 enrollmentchecklist_final.docx 

 Re-enrollment letter with sig.pdf 

Registration Policy 

Registration Policy 

PDF file uploaded. 

Intent to Enroll Form 

Intent to Enroll Form (English and all other languages) 

DOCX file uploaded. 

 

Student Enrollment History 

Enrollment History—Part I 

School Year Number of 

Students at 

the 

Beginning of 

the School 

Year 

Number of 

Students at 

the End of the 

School Year 

Number of 

Students 

Expelled 

Reasons 

Students 

Withdrew 

During the 

Year 

Number of 

Students 

Retained 

 

Enrollment History—Part 2—Enrollment by Grade by School Year 

School 

Year 

K 1 2 3 4 5 6 7 8 9 10 11 12 

2006 50 50            

2007 49 54 47           

2008 48 49 49 48          

2009 45 47 48 48 55         

2010 48 51 53 47 44 51        

2011 50 52 50 53 46 44 46       

2012 48 52 50 47 53 41 42 40      

2013 51 49 49 47 50 49 37 41 37     
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Stakeholder Involvement 
Name Role 

Kristy Adamidis Elementary School Teacher - Regular Education 

Not Applicable High School Teacher - Regular Education 

Not Applicable High School Teacher - Regular Education 

Ivory Bostick Elementary School Teacher - Regular Education 

Cherise Davis Parent 

Kelly D'Eletto Elementary School Teacher - Special Education 

Amber Fisher-Brown Middle School Teacher - Regular Education 

Shawn Fitzgerald Board Member 

Chavon Hodges Parent 

Gladys  Lowrie Business Representative 

Colleen Mekosh Middle School Teacher - Special Education 

Celeste Peterkin Community Representative 

Celeste Peterkin Business Representative 

Jacqueline Price Community Representative 

Shila Sharma-Jones Administrator 

Shelly Simmons Ed Specialist - School Nurse 

Anitra  Taylor Ed Specialist - Social Restoration 

April Thomas Building Principal 

Jazmin Torres Administrator 

Michael Wooters Elementary School Teacher - Regular Education 
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Core Foundations 

Standards 

Mapping and Alignment 

Elementary Education-Primary Level 

Standards Mapping Alignment 

Arts and Humanities Developing Developing 

Career Education and Work Developing Developing 

Civics and Government Developing Developing 

PA Core Standards: English Language Arts Developing Developing 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Developing Developing 

PA Core Standards: Mathematics Developing Developing 

Economics Developing Developing 

Environment and Ecology Developing Developing 

Family and Consumer Sciences Developing Developing 

Geography Developing Developing 

Health, Safety and Physical Education Accomplished Accomplished 

History Developing Developing 

Science and Technology and Engineering Education Developing Developing 

Alternate Academic Content Standards for Math Developing Developing 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Developing Developing 

Early Childhood Education: Infant-Toddler⟶Second 
Grade 

Developing Developing 

English Language Proficiency Developing Developing 

Interpersonal Skills Developing Developing 

School Climate Developing Developing 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

Elementary Education-Intermediate Level 

Standards Mapping Alignment 

Arts and Humanities Developing Developing 

Career Education and Work Developing Developing 

Civics and Government Developing Developing 

PA Core Standards: English Language Arts Developing Developing 

PA Core Standards: Literacy in History/Social Studies, Developing Developing 
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Science and Technical Subjects 

PA Core Standards: Mathematics Developing Developing 

Economics Developing Developing 

Environment and Ecology Developing Developing 

Family and Consumer Sciences Developing Developing 

Geography Developing Developing 

Health, Safety and Physical Education Accomplished Accomplished 

History Developing Developing 

Science and Technology and Engineering Education Developing Developing 

Alternate Academic Content Standards for Math Developing Developing 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Developing Developing 

English Language Proficiency Developing Developing 

Interpersonal Skills Developing Developing 

School Climate Developing Developing 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

Middle Level 

Standards Mapping Alignment 

Arts and Humanities Developing Developing 

Career Education and Work Developing Developing 

Civics and Government Developing Developing 

PA Core Standards: English Language Arts Developing Developing 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Developing Developing 

PA Core Standards: Mathematics Developing Developing 

Economics Developing Developing 

Environment and Ecology Developing Developing 

Family and Consumer Sciences Developing Developing 

Geography Developing Developing 

Health, Safety and Physical Education Accomplished Accomplished 

History Developing Developing 

Science and Technology and Engineering Education Developing Developing 

Alternate Academic Content Standards for Math Developing Developing 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Developing Developing 

English Language Proficiency Developing Developing 

Interpersonal Skills Developing Developing 

School Climate Developing Developing 

World Language Developing Developing 
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Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

High School Level 

Standards Mapping Alignment 

Arts and Humanities Non Existent Non Existent 

Career Education and Work Non Existent Non Existent 

Civics and Government Non Existent Non Existent 

PA Core Standards: English Language Arts Non Existent Non Existent 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Non Existent Non Existent 

PA Core Standards: Mathematics Non Existent Non Existent 

Economics Non Existent Non Existent 

Environment and Ecology Non Existent Non Existent 

Family and Consumer Sciences Non Existent Non Existent 

Geography Non Existent Non Existent 

Health, Safety and Physical Education Non Existent Non Existent 

History Non Existent Non Existent 

Science and Technology and Engineering Education Non Existent Non Existent 

Alternate Academic Content Standards for Math Non Existent Non Existent 

Alternate Academic Content Standards for Reading Non Existent Non Existent 

American School Counselor Association for Students Non Existent Non Existent 

English Language Proficiency Non Existent Non Existent 

Interpersonal Skills Non Existent Non Existent 

School Climate Non Existent Non Existent 

World Language Non Existent Non Existent 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

School serves grades K-8.  No high school population 

Adaptations 

Elementary Education-Primary Level 

Checked answers 

 PA Core Standards: English Language Arts 

 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects 

 PA Core Standards: Mathematics 

 Health, Safety and Physical Education 

Unchecked answers 

 None. 

Elementary Education-Intermediate Level 
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Checked answers 

 PA Core Standards: English Language Arts 

 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects 

 PA Core Standards: Mathematics 
 Health, Safety and Physical Education 

Unchecked answers 

 None. 

Middle Level 

Checked answers 

 PA Core Standards: English Language Arts 

 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects 

 PA Core Standards: Mathematics 

 Health, Safety and Physical Education 

 Science and Technology and Engineering Education 

Unchecked answers 

 None. 

High School Level 

Checked answers 

 None. 

Unchecked answers 

 None. 

Explanation for any standards checked:  

Curriculum mapping and alignment focus has been prioritized to core subjects of science, math, 
language arts, and social studies at all grade levels.  In addition, the middle school science and 
math curriculum incorporates STEM standards. 

Curriculum 

Planned Instruction 

Elementary Education-Primary Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Developing 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Developing 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 

Developing 



17 

are identified. 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Developing 

 
Processes used to ensure Accomplishment: 

The Academic team, which includes, Principal, Assistant Principal, Instructional Coach, and 
Reading Specialist has created a curriculum mapping plan to ensure alignment of all lessons to 
the PA core standards at each grade level.  The mapping/spiraling plan is being shared with 
teachers and will be taught, reinforced and supported through weekly lesson plan reviews, 
weekly professional development meetings,coaching sessions, and through the informal and 
formal teacher observation process. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

This narrative is empty. 

Elementary Education-Intermediate Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Developing 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Developing 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Developing 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Developing 

 
Processes used to ensure Accomplishment: 

The Academic team, which includes, Principal, Assistant Principal, Instructional Coach, and 
Reading Specialist has created a curriculum mapping plan to ensure alignment of all lessons to 
the PA core standards at each grade level.  The mapping/spiraling plan is being shared with 
teachers and will be taught, reinforced and supported through weekly lesson plan reviews, 
weekly professional development meetings,coaching sessions, and through the informal and 
formal teacher observation process. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

This narrative is empty. 

Middle Level 

Curriculum Characteristics Status 
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Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Developing 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Developing 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Developing 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Developing 

 
Processes used to ensure Accomplishment: 

The Academic team, which includes, Principal, Assistant Principal, Instructional Coach, and 
Reading Specialist has created a curriculum mapping plan to ensure alignment of all lessons to 
the PA core standards at each grade level.  The mapping/spiraling plan is being shared with 
teachers and will be taught, reinforced and supported through weekly lesson plan reviews, 
weekly professional development meetings,coaching sessions, and through the informal and 
formal teacher observation process. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

This narrative is empty. 

High School Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Non Existent 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Non Existent 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Non Existent 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Non Existent 

 
Processes used to ensure Accomplishment: 

Widener Partnership Charter School houses grades K-8. All questions pertaining to high school 
level curriculum characteristics are not applicable. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

Widener Partnership Charter School houses grades K-8. All questions pertaining to high school 
level curriculum characteristics are not applicable. 
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Modification and Accommodations 

Explain how planned instruction contains modifications and accommodations that allow all 
students at all mental and physical ability levels to access and master a rigorous standards 
aligned curriculum. 

Teachers have been trained on differentiation and are required in weekly lesson planning to 

identify differentiation strategies to be used in order to meet the needs of all learners.  Teacher 

formal observation feedback considers differentiation as part of teacher performance 

assessment.  General education and special education teachers are aware of the modifications 

and accommodations for all students with IEPs, and the specially designed instruction therein is 

utilized to provide all learners with the necessary scaffolding and support. 

Instruction 

Instructional Strategies 

Checked Answers 
 Formal classroom observations focused on instruction 

 Walkthroughs targeted on instruction 
 Annual Instructional evaluations 

 Instructional Coaching 

Unchecked Answers 

 Peer evaluation/coaching 

Regular Lesson Plan Review 

Checked Answers 

 Administrators 

Unchecked Answers 

 Building Supervisors 

 Department Supervisors 

 Instructional Coaches 

 Not Reviewed 

Provide brief explanation of LEA's process for incorporating selected strategies. 

WPCS incorporates the educator effectiveness model designed by Charlotte Danielson.  Informal 
and formal observations are conducted by administrators for all teachers in the building.  During 
the formal observation process which included a pre-observation conference, formal 
observation, and a post observation conference, data is collected by the assigned administrator, 
and discussed with the teacher.  Identified areas of improvement are supported by 
administrators and other resource personnel (such as the instructional coach), to make every 
effort to ensure that our students are receiving quality, standards aligned instruction in every 
classroom.  Additionally, professional development during our early dismissal Tuesdays is 
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planned to address some of the data trends of the formal and informal observations.  For 
example, the formal observation data from 2015-2016 indicated a need to focus on student 
engagement.  Administrators have begun to gather resources and to research professional 
development options to address this faculty growth area.  
All teachers new to WPCS as well as Instructional I educator receive a minimum of two formal 
observations per school year.  Instructional II educators receive a minimum of one formal 
observation per school year.  All teachers will receive multiple informal observations and 
walkthroughs by administration during the school year. 
Weekly lesson plans are submitted to administrators by teachers online weekly, via a shared 
document model.  Administrators review the lesson plans weekly.  Beginning 2016-2017 with 
the addition of an Instructional Coach, teachers are afforded an opportunity to plan with the 
Instructional Coach, and to have the coach model a lesson (using our workshop model of 
instructional delivery) as support for planning and instruction schoolwide. 

 

Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

As we continue to develop our culture of collaboration at WPCS, we will be working to expand 
our teacher peer visitation program piloted during the 2015-2016 school year.  This program 
provides teachers with time to visit the classroom of a peer to gather data and share 
instructional strategies. 

Responsiveness to Student Needs 

Elementary Education-Primary Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Differentiated instruction is used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Implemented in 
50% or more of 

district 
classrooms 

 
If necessary, provide further explanation. (Required explanation if column selected was  

This narrative is empty. 

Elementary Education-Intermediate Level 



21 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Differentiated instruction is used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Implemented in 
50% or more of 

district 
classrooms 

 
If necessary, provide further explanation. (Required explanation if column selected was  

This narrative is empty. 

Middle Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

Differentiated instruction is used to meet student needs. 

Implemented in 
50% or more of 

district 
classrooms 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Implemented in 
50% or more of 

district 
classrooms 

 
If necessary, provide further explanation. (Required explanation if column selected was  

This narrative is empty. 

High School Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. Not Applicable 

Flexible instructional time or other schedule-related practices are used Not Applicable 
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to meet student needs. 

Differentiated instruction is used to meet student needs. Not Applicable 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Not Applicable 

 
If necessary, provide further explanation. (Required explanation if column selected was  

Widener Partnership Charter School houses grades K-8. All questions pertaining to high school 
level instructional practices are not applicable. 

Recruitment 

Describe the process you implement to recruit and assign the most effective and highly qualified 
teachers in order to meet the learning needs of students who are below proficiency or are at 
risk of not graduating. 

When vacancies arise at WPCS, administration immediately informs the Widener University 
Human Resources Department who works with the school to post available positions on the 
Widener University employment site in a timely fashion.  Vacancies are also posted on 
highered.com as well as PAREAP.  We also work with the School of Education at Widener 
University to ensure that notification of our vacancies is communicated to recent graduates and 
alumni of Widener University.  In the Spring of 2016, administration also began to inform other 
area universities (Cheyney, Temple, Swarthmore, Immaculata) of teaching vacancies at WPCS in 
hopes of attracting highly qualified candidates. 
Applicants are screened and interviewed by a committee of WPCS stakeholders that includes 
administration, faculty, and parents.  

Assessments 

Local Graduation Requirements 

Course Completion SY 18/19 SY 19/20 SY 20/21 

Total Courses    

English    

Mathematics    

Social Studies    

Science    

Physical Education    

Health    

Music, Art, Family & 
Consumer Sciences, 
Career and Technical 
Education 

   

Electives    

Minimum % Grade    
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Required for Credit 
(Numerical Answer) 

 

Local Assessments 

Standards WA TD NAT DA PSW Other 

Arts and Humanities X X     

Career Education and Work       

Civics and Government  X     

PA Core Standards: English 
Language Arts 

X X  X  X 

PA Core Standards: Literacy in 
History/Social Studies, Science and 
Technical Subjects 

 X  X  X 

PA Core Standards: Mathematics  X  X  X 

Economics  X    X 

Environment and Ecology  X    X 

Family and Consumer Sciences       

Geography  X    X 

Health, Safety and Physical 
Education 

X X     

History  X     

Science and Technology and 
Engineering Education 

 X    X 

Alternate Academic Content 
Standards for Math 

      

Alternate Academic Content 
Standards for Reading 

      

World Language       

 

Graduation Requirement Specifics  

We affirm that our entity requires demonstration of proficiency or above in each of the 
following State academic standards: English Language Arts and Mathematics, Science and 
Technology and Environment and Ecology, as determined through any one or a combination of 
the following:Checked answers 

 Locally approved and administered assessments, which shall be independently and 

objectively validated once every 6 years. Local assessments may be designed to include 

a variety of assessment strategies listed in ? 4.52(c) and may include the use of one or 

more Keystone Exams. Except for replacement of individual test items that have a 

similar level of difficulty, a new validation is required for any material changes to the 

assessment. Validated local assessments must meet the following standards: 
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I. Alignment with the following State academic standards: English Language Arts 

(Literature and Composition); Mathematics (Algebra I) and Environment and 

Ecology (Biology). 

II. Performance level expectations and descriptors that describe the level of 

performance required to achieve proficiency comparable to that used for the 

Keystone Exams. 

III. Administration of the local assessment to all students, as a requirement for 

graduation, except for those exempted by their individualized education 

program under subsection (g), regarding special education students, or gifted 

individualized education plan as provided in ? 16.32 (relating to GIEP). 

IV. Subject to appropriations provided by law, the cost to validate local 

assessments shall be evenly divided between the school district, AVTS or charter 

school, including a cyber-charter school, and the Department. If the Department 

does not provide sufficient funding to meet its share, local assessments 

submitted for validation shall be deemed valid until a new validation is due to 

the Department. 

V. The Department will establish a list of entities approved to perform 

independent validations of local assessments in consultation with the Local 

Assessment Validation Advisory Committee as provided in ? 4.52(f). 

VI. School boards shall only approve assessments that have been determined to 

meet the requirements of this subsection by an approved entity performing the 

independent validation. If a school district, AVTS or charter school, including a 

cyber-charter school, uses a local assessment that has not been independently 

validated, the Secretary will direct the school entity to discontinue its use until 

the local assessment is approved through independent validation by an 

approved entity. 

Unchecked answers 

 Completion of secondary level coursework in English Language Arts (Literature), Algebra 

I and Biology in which a student demonstrates proficiency on the associated Keystone 

Exam or related project-based assessment if § 4.4(d)(4) (relating to general policies) 

applies. 

 Completion of an Advanced Placement exam or International Baccalaureate exam that 

includes academic content comparable to the appropriate Keystone Exam at a score 

established by the Secretary to be comparable to the proficient level on the appropriate 

Keystone Exam. 

 Not Applicable. Our LEA does not offer High School courses. 
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Methods and Measures 

Summative Assessments 

Summative Assessments EEP EEI ML HS 

Curriculum-Based Summative Assessments are 
administered at grades K-8  

 X X  

 

Benchmark Assessments 

Benchmark Assessments EEP EEI ML HS 

Core Aligned Benchmark Assessments are 
administered at grades 3-8 

 X X  

 

Formative Assessments 

Formative Assessments EEP EEI ML HS 

Teachers in Grades K-8 incorporate formative 
assessments in daily lessons 

X X X  

 

Diagnostic Assessments 

Diagnostic Assessments EEP EEI ML HS 

Teachers in all ELA and Math classrooms administer 
curriculum based or teacher created diagnostic 
assessments  

X X X  

 

Validation of Implemented Assessments 

Validation Methods EEP EEI ML HS 

External Review     

Intermediate Unit Review     

LEA Administration Review X X X  

Building Supervisor Review     

Department Supervisor Review     

Professional Learning Community Review     

Instructional Coach Review X X X  

Teacher Peer Review     

 
Provide brief explanation of your process for reviewing assessments. 

Each teacher has created an assessment binder containing assessments given and showing how 
assessments are linked to the standards. The binder includes data samples and is regularly 
reviewed by administration. A professional development series ongoing in 2016-2017 focuses on 
building assessments that are standards driven. Using a data warehouse, teachers will use 
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collected data to inform flexible grouping in classrooms, differentiated instructional groups, and 
relevant lesson planning. 

Development and Validation of Local Assessments 

If applicable, explain your procedures for developing locally administered assessments and how 
they are independently and objectively validated every six years. 

This narrative is empty. 

Collection and Dissemination 

Describe your system to collect, analyze and disseminate assessment data efficiently and 
effectively for use by LEA leaders and instructional teams. 

Widener Partnership Charter School administers Common Core Aligned Benchmark tests in both 

ELA and Mathematics four times per school year in grades K-8 in an effort to track student 

growth and adjust instruction in order to meet student achievement needs.  Annual PSSA data 

from the prior year is complied in eMetrics and shared with staff during professional learning 

communities to identify strengths and opportunities for growth by standards. During PLC's 

trends by standard are discussed and linked with instructional strategies to address growth 

areas.  This analysis is used to inform lesson planning, instruction, and to identify needs for 

future professional development. 

Data Informed Instruction 

Describe how information from the assessments is used to assist students who have not 
demonstrated achievement of the academic standards at a proficient level or higher. 

We analyze our assessment by standards, in an effort to structure strategic intervention 

and remediation for students.  We continue to monitor student progress over time to gauge 

whether interventions are successful or need to be modified to catch students who are at risk of 

falling behind or failing. 

Assessment Data Uses 

Assessment Data Uses EEP EEI ML HS 

Assessment results are reported out by PA 
assessment anchor or standards-aligned learning 
objective. 

X X X  

Instructional practices are identified that are linked to 
student success in mastering specific PA assessment 
anchors, eligible content or standards-aligned 
learning objectives. 

X X X  
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Specific PA assessment anchors, eligible content or 
standards-aligned learning objectives are identified 
for those students who did not demonstrate sufficient 
mastery so that teachers can collaboratively create 
and/or identify instructional strategies likely to 
increase mastery. 

X X X  

Instructional practices modified or adapted to 
increase student mastery. 

X X X  

 
Provide brief explanation of the process for incorporating selected strategies. 

We have adopted the workshop model of instructional delivery school wide to support small 
group differentiated instruction to meet the varied needs of learners. We have provided several 
professional development sessions on best practices for using the workshop model as a tool for 
assessment. Using an online data warehouse, we are able to track student proficiency across 
standards and prioritize focus areas based on trends. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

As of 2016-2017, we hired an instructional coach to help teachers identify the instructional 
strategies likely to increase mastery for students. 

Distribution of Summative Assessment Results 

Distribution Methods EEP EEI ML HS 

Course Planning Guides     

Directing Public to the PDE & other Test-related 
Websites 

X X X  

Individual Meetings X X X  

Letters to Parents/Guardians X X X  

Local Media Reports     

Website X X X  

Meetings with Community, Families and School Board X X X  

Mass Phone Calls/Emails/Letters X X X  

Newsletters X X X  

Press Releases     

School Calendar X X X  

Student Handbook X X X  

 
Provide brief explanation of the process for incorporating selected strategies. 

Widener Partnership Charter School is in the process of becoming a data-driven institution that 
keeps a data warehouse to track student progress from grades K-8 and keep parents informed 
of student achievement. We utilize our partnership with the community to disseminate 
information through a variety of outlets. 
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Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

Widener Partnership Charter School houses grades K-8. Any strategies that are specific to high 
school are not applicable. 

Safe and Supportive Schools 

Programs, Strategies and Actions 

Programs, Strategies and Actions EEP EEI ML HS 

Biennially Updated and Executed Memorandum of 
Understanding with Local Law Enforcement 

X X X  

School-wide Positive Behavioral Programs X X X  

Conflict Resolution or Dispute Management X X X  

Peer Helper Programs X X X  

Safety and Violence Prevention Curricula X X X  

Student Codes of Conduct X X X  

Comprehensive School Safety and Violence 
Prevention Plans 

X X X  

Purchase of Security-related Technology X X X  

Student, Staff and Visitor Identification Systems X X X  

Placement of School Resource Officers     

Student Assistance Program Teams and Training     

Counseling Services Available for all Students X X X  

Internet Web-based System for the Management of 
Student Discipline 

X X X  

 
Explanation of strategies not selected and how the LEA plans to address their incorporation: 

We have a partnership with the School Resource Officer of the Chester Police Department. He 
supports school administration through regular onsite visits, providing workshops for parents, 
conducting joint family mediations, and participation in high-level investigations for incidents.  
We have a full-time building security officer provided by the Campus Safety department of 
Widener University as part of our partnership with the university. 
The school does not have an SAP program. We provide similar services through our full time 
staff, which includes two Social Workers and one School Psychologist, and coordinated services 
with the School of Human Service Professionals at Widener University. 

Developmental Services 

Developmental Services EEP EEI ML HS 

Academic Counseling     

Attendance Monitoring X X X  
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Behavior Management Programs X X X  

Bullying Prevention X X X  

Career Awareness     

Career Development/Planning     

Coaching/Mentoring X X X  

Compliance with Health Requirements –i.e., 
Immunization 

X X X  

Emergency and Disaster Preparedness X X X  

Guidance Curriculum     

Health and Wellness Curriculum X X X  

Health Screenings X X X  

Individual Student Planning   X  

Nutrition X X X  

Orientation/Transition X X X  

RTII/MTSS X X X  

Wellness/Health Appraisal     

 
Explanation of developmental services: 

This narrative is empty. 

Diagnostic, Intervention and Referral Services 

Diagnostic, Intervention and Referral Services EEP EEI ML HS 

Accommodations and Modifications X X X  

Administration of Medication X X X  

Assessment of Academic Skills/Aptitude for Learning X X X  

Assessment/Progress Monitoring X X X  

Casework X X X  

Crisis Response/Management/Intervention X X X  

Individual Counseling X X X  

Intervention for Actual or Potential Health Problems X X X  

Placement into Appropriate Programs X X X  

Small Group Counseling-Coping with life situations X X X  

Small Group Counseling-Educational planning X X X  

Small Group Counseling-Personal and Social 
Development 

X X X  

Special Education Evaluation X X X  

Student Assistance Program X X X  

 
Explanation of diagnostic, intervention and referral services: 

1. Our response to intruction and intervention (RTII) program enables us to support struggling 
learners.  When a student of concern is identified, teachers, administrators, and appropriate 
staff review the data and meet to develop an intervention program. The student's progress is 
monitored over time to see whether the interventions are effective.  If the interventions need to 
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be modified, the team meets to develop that plan and monitor its results.  If needed the student 
is referred for evaulation for special education services. 
2) The school High School Placement adviser works with the 8th grade class to assist in their 
transition and planning for high school. 
  

Consultation and Coordination Services 

Consultation and Coordination Services EEP EEI ML HS 

Alternative Education     

Case and Care Management X X X  

Community Liaison X X X  

Community Services Coordination (Internal or 
External) 

X X X  

Coordinate Plans X X X  

Coordination with Families (Learning or Behavioral) X X X  

Home/Family Communication X X X  

Managing Chronic Health Problems X X X  

Managing IEP and 504 Plans X X X  

Referral to Community Agencies X X X  

Staff Development X X X  

Strengthening Relationships  Between School 
Personnel, Parents and Communities 

X X X  

System Support  X X X  

Truancy Coordination X X X  

 
Explanation of consultation and coordination services: 

This narrative is empty. 

Communication of Educational Opportunities 

Communication of Educational Opportunities EEP EEI ML HS 

Course Planning Guides     

Directing Public to the PDE & Test-related Websites X X X  

Individual Meetings X X X  

Letters to Parents/Guardians X X X  

Local Media Reports X X X  

Website X X X  

Meetings with Community, Families and Board of 
Directors 

X X X  

Mass Phone Calls/Emails/Letters X X X  

Newsletters X X X  

Press Releases X X X  

School Calendar X X X  
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Student Handbook X X X  

Weekly announcements go home to families; Monthly 
Parent Caregiver meetings are also a key time for 
communicating information through administration 
reports, guest speakers and presentations. 

    

 

Communication of Student Health Needs 

Communication of Student Health Needs EEP EEI ML HS 

Individual Meetings X X X  

Individual Screening Results X X X  

Letters to Parents/Guardians   X X X  

Website X X X  

Meetings with Community, Families and Board of 
Directors 

X X X  

Newsletters     

School Calendar     

Student Handbook X X X  

Parent Caregiver Council, school all calls, notices sent 
home 

X X X  

 

Health and Safety 

Health and Safety Answer 

Are all students required to be fully immunized in accordance with the 
requirements of the Commonwealth of Pennsylvania and the 
requirements of local jurisdictions in order to be admitted to the Charter 
School? 

Yes 

Is a certified school nurse on the Charter School staff? Yes 

Are physical health records and dental records kept according to 
requirements of the State of Pennsylvania? 

Yes 

Does the Charter School comply with all regulations concerning the 
dispensation of medicines? 

Yes 

May Charter School students possess any prescription or non-
prescription medication? 

No 

Are students/parents required to turn over all prescription and non-
prescription medication to a Charter School nurse with descriptions 
regarding dissemination provided according to a required Charter 
School format, and are the medications provided in the original 
containers with accurate content and dosage information on the labels? 

Yes 

Is the Charter School in compliance with all pertinent code and license 
requirements related to Fire Prevention and Fire Drill procedures? 

Yes 

Are Fire Drill procedures posted in each classroom and are Fire Drills 
held at least once a month? 

Yes 

Does the Charter School participate in the Federal Free and Reduced Yes 
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Lunch Program? 

Are all students eligible to participate in Federal Breakfast and Lunch 
programs? 

Yes 

Are all claims and reports associated with Federal Breakfast and Lunch 
programs submitted as required? 

Yes 

 
Description of the responsibilities of the Charter School nurse(s) 

The primary role of the school nurse is to strengthen the educational process through 
improvement of the health status of the children of our school, some of whom are vulnerable 
and living in poverty. 
Her responsibilities include: 

 Conducting mandated health screenings for vision, hearing, dental, scoliosis, height, 

weight, and body mass index. Referrals are then made as needed to other healthcare 

professionals and community resources to promote health and well-being. 

 Providing emergency first aid for acute and chronic illnesses as well as minor injuries. 

 Maintaining accurate and comprehensive health records for all students as well as 

maintaining the confidentiality of that information according to HIPAA and FERPA. 

 Providing health counseling about chronic illnesses, nutrition, disease prevention, and 

healthy lifestyles. 

 Monitoring student compliance with state immunization laws, acting as a liaison 

between home, school, and community resources. 

 Conducting health related classroom presentations. 

 Monitoring communicable diseases in the school environment and serving as a resource 

person to community agencies. 

 Acting as a medical resources person for faculty, staff, and parents. 

 Participating as a special education team member, as needed, making health 

assessments and interpreting medical data. 

 Working with building administrators, social workers, and other school staff to report 

child abuse to the Department of Children and Youth. 

 Writing Individualized Health Care Plans as identified. 

 Administering medications as prescribed. 

 Mentoring Widener University nursing students each semester. 

 Collecting data for the Annual School Health Reimbursement Request System (SHARRS). 
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 Assisting in the medical management of students with special needs such as ADHD, 

diabetes, seizures, migraines, and life-threatening allergies. 

 Serving as a liaison between school, personnel, family, and healthcare providers. 

 Developing partnerships with community resources to provide healthcare and 

educational services. 

 Assisting families to utilize community resources for improving the health of their 

children. 

 Utilizing a variety of methods to communicate with parents such as flyers, phone calls, 

Back-to-School Night, Parent-Caregiver Council Meetings, and personalized letters sent via the 

U.S. Postal Service. 

 Utilizing a holistic approach to health and education through inter-professional 

collaborations to increase student outcomes.  

 

Food Service Program 

Describe unique features of the Charter School meal program 

Widener Partnership Charter School participates in the Nutritional Development Services (NDS) 
program which is presented by the Archdiocese of Philadelphia. Due to the percentage of 
students from our school who qualify for free or reduced lunch, Widener Partnership Charter 
School also offers breakfast through the Archdiocese of Philadelphia free of cost to all students. 
Our food service manager as well as all cafeteria food service staff are certified through the 
Servsafe Association Certification Program. 

Safety and Security 

Describe the essential Charter School policies, procedures, and practices that are implemented 
to provide security and safety for Charter School students, staff, and visitors: 

Our school operates through a partnership with Widener University that affords us the support 
from their Campus Safety Department. A campus safety officer is stationed at a desk in the front 
of our school building during all operational hours assisting any and all students, staff, and 
visitors who come through the building. We also have partnership with the School Resource 
Officer at the Chester Police Department. Through this partnership, we have had professional 
development offered to families during Parent-Caregiver Council meetings around a variety of 
topics including bullying. In addition to that, the School Resource Officer has assisted in giving 
classroom presentations to students around a variety of topics as well as partnering with 
administration around effective safety strategies and assisting in conducting senstive meetings 
with families. 
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Compliance With Health and Safety Requirements and Maintenance of 
Health and Immunizations Records for Students 

Wellness Policy 

The school wellness policy 

PDF file uploaded. 

Health Reimbursement Policy 

The school policy regarding Health Reimbursement 

PDF file uploaded. 

Current School Insurance Coverage Policies and Programs 

Current Insurance Accord 

The school’s current Insurance Accord 

PDF file uploaded. 

Certificate of Liability 

The school’s Certificate of Liability 

PDF file uploaded. 

Insurance Coverage Details 

Description of the details of the school’s insurance coverage and/or copies of pertinent 
insurance policies 

Files uploaded: 

 WPCS Selective Package signed Effective August%2c 2017.pdf 

Transportation  

Describe the charter school’s transportation program. Include in the discussion whether the 
charter school, the school district, or a private company operates the transportation program. 
Also, include a description of transportation accommodations for special education students and 
suggestions for improvement to the program: Describe the requirements students must meet in 
order to be eligible for free transportation. 

Widener Partnership Charter School utilizes transportation through the contract provided by the 
Chester-Upland School District. Accomodations, such as smaller busing with fewer passengers, 
are offered to students who have transportation needs as identified in their IEP. In order to 
qualify for transportation services, students must live within the confines of the Chester-Upland 
School District.  

Free Transportation Eligibility Requirements 
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The requirements students must meet in order to be eligible for free transportation (optional if 
described in the narrative) 

No file has been uploaded. 

Student Conduct 

Charter School’s Code of Student Conduct Answer 

Are the expectations of students, parents, school staff members, and the 
Board of Trustees delineated by the Code of Student Conduct? 

Yes 

Are the rules of conduct explained in student friendly-language? Yes 

Are the consequences of violations of rules of conduct explained in 
student-friendly language? 

Yes 

Does the Code of Student Conduct apply on school grounds during the 
school day as well as immediately before and after school hours? 

Yes 

Does the Code of Student Conduct apply on school grounds at any other 
time when a school group is using the school? 

Yes 

Does the Code of Student Conduct apply off school grounds and the 
immediate perimeter of the school building, including any school 
activity, function, or event? 

Yes 

Does the Code of Student Conduct apply during travel to and from school, 
including actions on any school bus, van, or any other public 
conveyance? 

Yes 

Does the Code of Student Conduct apply off school grounds where the 
misconduct may reasonably be expected to undermine the proper 
disciplinary authority of the school, the safety of students or staff, or 
cause disruption within the school? 

Yes 

Does the Code of Student Conduct require that students who are found in 
possession of illegal drugs, firearms, or other dangerous weapons, or 
those who commit acts of misconduct, which disrupt the school’s 
educational process, be suspended immediately and face possible 
expulsion? 

Yes 

Does the Code of Student Conduct specify that If a student becomes 
aware that a fellow student is in possession of illegal substances, 
firearms, weapons or any items that could endanger his/her safety or the 
safety of others, that student has a duty to inform an adult such as a 
parent, teacher, counselor, director or staff member? 

Yes 

Do all disciplinary actions for misconduct include a conference between 
the teacher and/or administrator, student, and parents followed by 
written notification to the parent or guardian? 

Yes 

 
If necessary, provide further explanation. 

This narrative is empty. 

Code of Student Conduct 

The school’s Code of Student Conduct 

PDF file uploaded. 
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Frequency of Communication 

Elementary Education - Primary Level 

 Monthly 

Elementary Education - Intermediate Level 

 Monthly 

Middle Level 

 Monthly 

High School Level 

 Never 

Collaboration for Interventions 

Describe the collaboration between classroom teachers and individuals providing interventions 
regarding differing student needs and academic progress. 

Our teachers meet regularly to collaborate with our student support services, which include 

Social Work, Psychology, Special Education, and providers of physical, occupational, and speech 

therapy. Our schedule provides for classroom and special education teachers to co-plan during 

each week. 

Community and Parent Engagement 

Describe the Board of Trustees’ efforts in promoting opportunities for community and parent 
engagement in school activities. 

Representatives from the Widener Partnership Charter School Board of Trustees regularly 
attend monthly Parent Caregiver Council (PCC) meetings, and are staunch advocates and 
supporters for all school activities.  The Vice Chair of the Board also attends the monthly 
meetings of the Executive Team of the Parent Caregiver Council which oversees the PCC. 
The Board includes community members who network on the school's behalf, make us aware of 
educationa, cultural and financial opportunities, and provide professional develpment to our 
staff.  This year our school year began with a board member providing a presentation to the 
staff on the ecnomic history of the city of Chester. 
The Board also provides support for the school's Parent Academy, which presents programs that 
support learning and build knowledge about parenting skills, household finances, internet 
safety, and nutrition and healthy eating. 
Working with Widener University, the Board identifies grant and donor opportunities in support 
of the school's advancement. 

Community Coordination 
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Describe how you accomplish coordination with community operated infant and toddler 
centers, as well as preschool early intervention programs. In addition, describe the community 
coordination with the following before or after school programs and services for all grade levels, 
including pre-kindergarten, if offered, through grade 12. 

1. Child care 
2. After school programs 
3. Youth workforce development programs 
4. Tutoring 

Widener Partnership Charter School provides an after-school clubs for students in grades 1 to 8.  

These academic clubs cover such topics as engineering, American Sign Language, and Youth 

Restorative Justice.  We also partner with Widener University's Soccer for Success program, 

which covers both soccer skills and health and nutrition education. 

We partner with the Widener University Widener Reads program to provide additional literacy 

support during the school day. 

We partner with Widener Childcare Development Center; many of their preschool students will 

attend our school in kindergarten. 

Widener Partnership Charter School introduces our 8th grade students to the Delaware County 

College Access Center. We take a field trip to the Center (which offers services to students in 

grades 8-12) and advertise the free support the CCA offers, such as homework help, one-on-one 

tutoring, college visits and test preparation. 

Preschool Agency Coordination 

Explain how the LEA coordinates with agencies that serve preschool age children with 
disabilities. 

1. Address coordination activities designed to identify and serve children with disabilities 
and the supports and accommodations available to ensure both physical and 
programmatic access. 

2. Address pre-kindergarten programs operated directly by the LEA and those operated by 
community agencies under contract from the LEA. 

3. Describe how the LEA provides for a smooth transition from the home setting and any 
early childhood care or educational setting the students attend, to the school setting. 

Widener Partnership Charter School works closely with Widener University Child Development 

Center.  We receive assistance and screening support for our kindergarten students from the 

Widener University psychology department.  Further coordination with additional preschool 

agencies is a priority for us in the 2016-2017 school year. 

Materials and Resources 
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Description of Materials and Resources 

Elementary Education-Primary Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Developing 

A robust supply of high quality aligned instructional materials and 
resources available 

Developing 

Accessibility for students and teachers is effective and efficient Developing 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Developing 

 
Provide explanation for processes used to ensure Accomplishment. 

Annually, we review our instructional resources and materials to ensure that they remain high 
quality, relevant, and aligned to the Pennsylvania Common Core Standards. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

This narrative is empty. 

Elementary Education-Intermediate Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Developing 

A robust supply of high quality aligned instructional materials and 
resources available 

Developing 

Accessibility for students and teachers is effective and efficient Developing 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Developing 

 
Provide explanation for processes used to ensure Accomplishment. 

Annually, we review our instructional resources and materials to ensure that they remain high quality, relevant, 
and aligned to the Pennsylvania Common Core Standards. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

This narrative is empty. 

Middle Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Developing 
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A robust supply of high quality aligned instructional materials and 
resources available 

Developing 

Accessibility for students and teachers is effective and efficient Developing 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Developing 

 
Provide explanation for processes used to ensure Accomplishment. 

Annually, we review our instructional resources and materials to ensure that they remain high quality, relevant, 
and aligned to the Pennsylvania Common Core Standards. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

This narrative is empty. 

High School Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Non Existent 

A robust supply of high quality aligned instructional materials and 
resources available 

Non Existent 

Accessibility for students and teachers is effective and efficient Non Existent 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Non Existent 

 
Provide explanation for processes used to ensure Accomplishment. 

Widener Partnership Charter School houses grades K-8. All questions pertaining to high school 
level material and resources characteristics are not applicable. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

Widener Partnership Charter School houses grades K-8. All questions pertaining to high school 
level material and resources characteristics are not applicable. 

SAS Incorporation 

Elementary Education-Primary Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work Not Applicable 
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Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 

Implemented in 
50% or more of 

district 
classrooms 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences Not Applicable 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math Not Applicable 

Alternate Academic Content Standards for Reading Not Applicable 

American School Counselor Association for Students 

Implemented in 
50% or more of 

district 
classrooms 

Early Childhood Education: Infant-Toddler&rarr;Second Grade 
Implemented in 
50% or more of 

district 
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classrooms 

English Language Proficiency 

Implemented in 
50% or more of 

district 
classrooms 

Interpersonal Skills 

Implemented in 
50% or more of 

district 
classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

 
Further explanation for columns selected " 

Widener Partnership Charter School is a K-8 institution. We do not offer courses in Career Education and Work 
or Family and Consumer Sciences as those courses are more applicable to a high school setting. 

Elementary Education-Intermediate Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work Not Applicable 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 

Implemented in 
50% or more of 

district 
classrooms 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 
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Family and Consumer Sciences Not Applicable 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math Not Applicable 

Alternate Academic Content Standards for Reading Not Applicable 

American School Counselor Association for Students 

Implemented in 
50% or more of 

district 
classrooms 

English Language Proficiency 

Implemented in 
50% or more of 

district 
classrooms 

Interpersonal Skills 

Implemented in 
50% or more of 

district 
classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

 
Further explanation for columns selected " 

Widener Partnership Charter School is a K-8 institution. We do not offer courses in Career Education and Work 
or Family and Consumer Sciences as those courses are more applicable to a high school setting. 

Middle Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work Not Applicable 

Civics and Government 
Implemented in 
50% or more of 
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district 
classrooms 

PA Core Standards: English Language Arts 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 

Implemented in 
50% or more of 

district 
classrooms 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences Not Applicable 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education Not Applicable 

Alternate Academic Content Standards for Math Not Applicable 

Alternate Academic Content Standards for Reading 

Implemented in 
50% or more of 

district 
classrooms 

American School Counselor Association for Students 

Implemented in 
50% or more of 

district 
classrooms 

English Language Proficiency 

Implemented in 
50% or more of 

district 
classrooms 

Interpersonal Skills Implemented in 
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50% or more of 
district 

classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

World Language Not Applicable 

 
Further explanation for columns selected " 

Widener Partnership Charter School is a K-8 institution. We do not offer courses in Career Education and Work 

or Family and Consumer Sciences as those courses are more applicable to a high school setting. We do not offer 
any world languages in the middle school. 

High School Level 

Standards Status 

Arts and Humanities Not Applicable 

Career Education and Work Not Applicable 

Civics and Government Not Applicable 

PA Core Standards: English Language Arts Not Applicable 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Not Applicable 

PA Core Standards: Mathematics Not Applicable 

Economics Not Applicable 

Environment and Ecology Not Applicable 

Family and Consumer Sciences Not Applicable 

Geography Not Applicable 

Health, Safety and Physical Education Not Applicable 

History Not Applicable 

Science and Technology and Engineering Education Not Applicable 

Alternate Academic Content Standards for Math Not Applicable 

Alternate Academic Content Standards for Reading Not Applicable 

American School Counselor Association for Students Not Applicable 

English Language Proficiency Not Applicable 

Interpersonal Skills Not Applicable 

School Climate Not Applicable 

World Language Not Applicable 

 
Further explanation for columns selected " 

Widener Partnership Charter School houses grades K-8. Any questions pertaining to high school 
are not applicable. 

Fiscal Solvency Policies 
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Describe policies and procedures that have been established to ensure and monitor fiscal 
solvency. 

Widener Partnership Charter School 
Fund Balance Policy 
Revised for GASB 54 
  
Purpose 
 
The purpose of this policy is to establish a key element of the financial stability of Widener 
Partnership Charter School by setting guidelines for fund balance. Unassigned fund balance is an 
important measure of economic stability. It is essential that the school maintain adequate levels 
of unassigned fund balance to mitigate financial risk that can occur from unforeseen revenue 
fluctuations, unanticipated expenditures, and similar circumstances. The fund balance also 
provides cash flow liquidity for the school’s general operations. 
  
Background 
 
Fund balance refers to the difference between assets and liabilities in the governmental funds 
balance sheet. This information is one of the most widely used elements of state and local 
government financial statements for analysis. 
  
One central importance of the credit reviews performed by municipal bond analysts; fund 
balance information also is used by oversight bodies, federal, state, county and local legislators 
to assess the financial health of an organization. Additionally, financial statement users examine 
fund balance information to identify the available liquid resources that can be used to repay 
long-term debt, add new educational programs, expand existing ones, or enhance the financial 
position of the school. 
  
GASB has found that its usefulness and the value of fund balance information provided is 
significantly reduced by misunderstandings regarding the message that it conveys, and the 
inconsistent treatment and financial reporting practices of governments. 
  
In March 2009, in order to improve how fund balance information is reported and enhance its 
decision-usefulness, GASB issued Statement No. 54, Fund Balance Reporting and Governmental 
Fund Type Definitions. 
  
Definitions 
 
Fund Equity - A fund's equity is generally the difference between its assets and its liabilities.  
  
Fund Balance - An accounting distinction is made between the portions of fund equity that 
spendable and nonspendable. These are broken up into five categories: 

1)    Nonspendable fund balance -  

Includes amounts either not in spendable form or legally or contractually required to be 

maintained intact. This would include inventory, prepaids, and non-current receivables such as 

long-term loan and notes receivable and property held for resale (unless the proceeds are 
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restricted, committed or assigned). This also includes amounts that are legally or contractually 

required to be maintained intact (principal balance of endowments and permanent funds). 

  

2)    Restricted fund balance -  

Reflects the same definition as restricted net assets on the government wide Statement of Net 

Assets: constraints placed on the use of amounts are either externally imposed by creditors 

(such as through debt covenants), grantors, contributors, or laws or regulations of other 

governments; or imposed by law through constitutional provisions or enabling legislation. 

  

3)    Committed fund balance -  

Includes amounts that are committed for specific purposes by formal action of the board. 

Amounts classified as “committed” are not subject to legal enforceability like restricted fund 

balance; however, those amounts cannot be used for any other purpose unless the board 

removes or changes the limitation by taking the same form of action it employed to previously 

impose the limitation. The action to commit fund balances must occur prior to year end; 

however, actual amounts can be determined in the subsequent period. 

4)    Assigned fund balance -  

Amounts that are intended by the school to be used for specific purposes, but are neither 

restricted nor limited, should be reported as assigned fund balance. Intent should be expressed 

by the school board itself or a subordinate high-level body or official possessing the authority to 

assign amounts to be used for specific purposes in accordance with policy established by the 

board. This would include ANY activity reported in a fund other than the General Fund that is 

not otherwise restricted more narrowly by the above definitions. The school is not allowed to 

assign balances that result in a residual deficit. 

  

5)    Unassigned fund balance -  

includes any remaining amounts after applying the above definitions (amounts not classified as 

nonspendable, restricted, committed or assigned). Planned spending in the subsequent year’s 

budget would be included here and can no longer be described as “designated” unless formally 

committed or assigned. Special rules exist for using this classification in funds other than the 

General Fund. In funds other than the General Fund unassigned only used if the balance is 

negative, therefore, the General Fund is the only fund that will report a positive unassigned 

balance. 

  

Policy 

 

Committed Fund Balance 

- The board of trustees is the highest level of decision-making authority for Widener Partnership 

Charter School.  The formal action that is required to be taken to establish, modify, or rescind a 
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fund balance commitment is a resolution approved by the board at a board meeting. The 

resolution must either be approved or rescinded, as applicable, prior to the last day of the fiscal 

year for which the commitment is made. The amount subject to the constraint may be 

determined in the subsequent period. 

  

Assigned Fund Balance 

-The board of Widener Partnership Charter School has authorized the Board’s Treasurer  as the 

official authorized to assign fund balance to a specific purpose as approved by this fund balance 

policy. 

  

Minimum Unassigned Fund Balance 

 

It is the goal of Widener Partnership Charter School to achieve and maintain an unassigned fund 

balance in the General Fund equal to 10% of expenditures. Widener Partnership Charter School 

considers a balance of less than 10% to be cause for concern, barring unusual or deliberate 

circumstances 

If unassigned fund balance falls below the goal or has a deficiency, Widener Partnership Charter 

School will solicit contributions. 

Order of Expenditure of Funds 

 

When multiple categories of fund balance are available for expenditure (for example, a 

construction project is being funded partly by a grant, funds set aside by the school, and 

unassigned fund balance), Widener Partnership Charter School will start with the most 

restricted category and spend those funds first before moving down to the next category with 

available funds.  

Accounting Systems 

Explain what accounting system the charter school uses. 

Please note that the charter school is required to have a system that integrates with the 
Pennsylvania State Chart of Accounts for Pennsylvania Public Schools and the Annual Financial 
Report utilizing Generally Accepted Accounting Principles (GAAP) for budgeting, accounting and 
reporting. 

The Widener Partnership Charter School uses Ellucian Colleague for its accounting system, 

which it uses to maintain its chart of accounts, reporting, and budgeting requirements in 

accordance with GAAP.  The School's internal general ledger includes general ledger tags 

mapped with the corresponding PDE Chart of Accounts codes to facilitate the required 

reporting for the Annual Financial Report. 

Professional Education 
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Characteristics 

Charter School’s Professional Education 
Characteristics 

EEP EEI ML HS 

Enhances the educator’s content knowledge in the 
area of the educator’s certification or assignment. 

X X X  

Increases the educator’s teaching skills based on 
effective practice research, with attention given to 
interventions for struggling students. 

X X X  

Increases the educator's teaching skills based on 
effective practice research, with attention given to 
interventions for gifted students. 

    

Provides educators with a variety of classroom-based 
assessment skills and the skills needed to analyze and 
use data in instructional decision making. 

X X X  

Empowers educators to work effectively with parents 
and community partners. 

X X X  

 

Charter School’s Professional Education 
Characteristics 

EEP EEI ML HS 

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 
instruction, staff professional education, teaching 
materials and interventions for struggling students 
are aligned to each other, as well as to Pennsylvania’s 
academic standards. 

X X X  

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 
instruction, staff professional education, teaching 
materials and interventions for gifted students are 
aligned to each other, as well as to Pennsylvania's 
academic standards. 

    

Provides leaders with the ability to access and use 
appropriate data to inform decision making. 

X X X  

Empowers leaders to create a culture of teaching and 
learning, with an emphasis on learning. 

X X X  

Instructs the leader in managing resources for 
effective results. 

X X X  

 
Provide brief explanation of your process for ensuring these selected characteristics. 

The school calendar at Widener Partnership Charter School allows for half day professional 
development to occur weekly. During this time, all teachers engage in a variety of topics around 
best practices instructionally, creating a positive classroom environment, data analyzation, 
literacy instruction, math instruction, special education topics, navigation and utilization of the 
SAS portal, and various topics as offered by the Delaware County Intermediate Unit. 
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Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

Currently, Widener Partnership Charter does not service gifted students. Students who are in 
need of more challenging assignments and assessments will be provided with necessary 
materials. 

Educator Discipline Act 126, 71 

Provides educators with mandated reporter training, totaling 3 hours, every 5 years as outlined 
in Act 126. 

Questions 

The LEA has conducted the required training on: 

9/25/2015  

 
Provides educators with four (4) hours of professional development in youth suicide awareness 
and prevention every five (5) years for professional educators in grades six through twelve as 
outlined in Act 71. 

Questions 

The LEA plans to conduct the training on approximately: 

11/7/2017 We are still in discussion with the presenter to establish the exact date. 

12/5/2017 We are still in discussion with the presenter to establish the exact date. 

 
Provides educators with four (4) hours of professional development every five (5) years for 
professional educators that are teaching the curriculum in which the Child Exploitation 
Awareness Education program is incorporated as outlined in Act 71. 

Questions 

Not Applicable for our school entity 

 

Strategies Ensuring Fidelity 

Checked answers 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target instructional areas that need strengthening. 

 Using disaggregated student data to determine educators’ learning priorities. 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target curricular areas that need further 
alignment. 

 Professional Development activities are developed that support implementation of 
strategies identified in your action plan. 

 Clear expectations in terms of teacher practice are identified for staff implementation. 

 An implementation evaluation is created, based upon specific expectations related to 
changes in teacher practice, which is used to validate the overall effectiveness of the 
professional development initiative. 
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 The LEA has a systemic process that is used to validate whether or not providers have 
the capacity to present quality professional development. 

 Administrators participate fully in all professional development sessions targeted for 
their faculties. 

 Every Professional development initiative includes components that provide ongoing 
support to teachers regarding implementation. 

 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom 
observations). 

 Professional Education is evaluated to show its impact on teaching practices and 
student learning. 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Using teacher observation and student performance data, we have been intentional about 
creating a professional development schedule that meets the specific needs of our staff. Our 
school calendar was created allowing for a half day of professional development to take place 
every Tuesday of the school year not including the month when the PSSAs are administered. 
Each week has a specific theme and staff is required to actively participate in all training. This is 
ensured through the use of breakout sessions and artifacts that must be turned in by the end of 
each session. At the conclusion of each session, staff is required to complete an anonymous 
evaluation of the effectiveness of that training so that material can be adjusted to meet the 
needs of our educators. All professional development presenations must be submitted to the 
Principal/CEO for review before it may be presented to staff.  

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

This narrative is empty. 

Induction Program 

Checked answers 

 Inductees will know, understand and implement instructional practices validated by the 

LEA as known to improve student achievement. 

 Inductees will assign challenging work to diverse student populations. 

 Inductees will know the basic details and expectations related to LEA-wide initiatives, 

practices, policies and procedures. 

 Inductees will know the basic details and expectations related to school initiatives, 

practices and procedures. 
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 Inductees will be able to access state curriculum frameworks and focus lesson design on 

leading students to mastery of all state academic standards, assessment anchors and 

 eligible content (where appropriate) identified in the LEA's curricula. 

 Inductees will effectively navigate the Standards Aligned System website. 

 Inductees will know and apply LEA endorsed classroom management strategies. 

 Inductees will know and utilize school/LEA resources that are available to assist students 

in crisis. 

 Inductees will take advantage of opportunities to engage personally with other 

members of the faculty in order to develop a sense of collegiality and camaraderie. 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

The school calendar at Widener Partnership Charter School allows for half day professional 
development to occur weekly. During this time, all teachers engage in a variety of topics around 
best practices instructionally, creating a positive classroom environment, data analyzation, 
literacy instruction, math instruction, special education topics, navigation and utilization of the 
SAS portal, and various topics as offered by the Delaware County Intermediate Unit. Inductees 
will participate in all of the professional development sessions scheduled throughout the school 
year with the entire staff and then have time to debrief with their mentor about specific take-
aways and methods for implementation within their own classroom. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

All strategies were selected. 

Needs of Inductees 

Checked answers 

 Frequent observations of inductee instructional practice by a coach or mentor to 

identify needs. 

 Frequent observations of inductee instructional practice by supervisor to identify needs. 

 Regular meetings with mentors or coaches to reflect upon instructional practice to 

identify needs. 

 Student PSSA data. 

 Standardized student assessment data other than the PSSA. 
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 Classroom assessment data (Formative & Summative). 

 Inductee survey (local, intermediate units and national level). 

 Review of inductee lesson plans. 

 Review of written reports summarizing instructional activity. 

 Submission of inductee portfolio. 

 Knowledge of successful research-based instructional models. 

 Information collected from previous induction programs (e.g., program evaluations and 

second-year teacher interviews). 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

All new teachers at Widener Partnership Charter School who have not previously participated in 
an induction program are assigned a mentor teacher who holds an Instructional II certification. 
The mentor and inductee schedule regular meetings centered around lesson planning, best 
practices instructionally, classroom management, data analyzation, and any other topics that 
are pertinent to the needs of the inductee. Inductees will use this data to assist in creating 
action plans for their students. Mentors will review the action plans and reasoning with the 
inductees as well as the Instructional Coach or Principal. In addition to mentor-inductee 
meetings, all inductees must attend monthly induction meetings run by the Instructional Coach 
and/or the Principal CEO with focused topics around research-based instructional methods, 
behavior management, record keeping,  data analysis, and community engagement.    

 

Provide a brief explanation for strategies not selected and your plan to address their 
incorporation. 

All new teachers at Widener Partnership Charter School will create a portfolio with artifacts 
collected throughout their first three years of teaching. The artifacts selected are intended to 
show growth in instructional practice, data usage, classroom management, record keeping, and 
community engagement. In addition, artifacts that demonstrate leadership initatives taken by 
the inductee among staff will be showcased. 

Mentor Characteristics 

Checked answers 

 Pool of possible mentors is comprised of teachers with outstanding work performance. 

 Potential mentors have similar certifications and assignments. 

 Potential mentors must model continuous learning and reflection. 

 Potential mentors must have knowledge of LEA policies, procedures and resources. 
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 Potential mentors must have demonstrated ability to work effectively with students and 
other adults. 

 Potential mentors must be willing to accept additional responsibility. 

 Mentors and inductees must have compatible schedules so that they can meet 
regularly. 

Unchecked answers 

 Mentors must complete mentor training or have previous related experience (e.g., 
purpose of induction program and role of mentor, communication and listening skills, 
coaching and conferencing skills, problem-solving skills and knowledge of adult learning 
and development). 

Provide brief explanation of your process for ensuring these selected characteristics. 

Mentors must be satisfactory educators, as evidenced by their evaluation reports, holding an 
Instructional II certification. There must be evidence that these candidates have taken an active 
role in leadership in the school and have a proven dedication to the school and the community. 
Mentors must be willing to use planning periods to meet with inductees in addition to meeting 
with them outside of school hours if necessary to ensure a sufficient amount of communication 
is taking place and that the inductee feels an adequate amount of support. 

 

Provide brief explanation for characteristics not selected and how you plan to address their 
incorporation. 

Going forward, all mentors must have either successfully completed the induction program 
through Widener Partnership Charter School and/or undergo a professional development 
created to address the specific needs and expectations of the inductees. 

Induction Program Timeline 

Topics 
Aug-
Sep 

Oct-
Nov 

Dec-
Jan 

Feb-
Mar 

Apr-
May 

Jun-
Jul 

Code of Professional Practice and Conduct for 
Educators 

X      

Assessments X X X X X X 

Best Instructional Practices X X X X X X 

Safe and Supportive Schools X   X   

Standards X X X X X X 

Curriculum X X X X X X 

Instruction X X X X X X 

Accommodations and Adaptations for diverse 
learners 

X      

Data informed decision making X X X X X X 

Materials and Resources for Instruction X      

 
If necessary, provide further explanation. 
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This narrative is empty. 

Monitoring and Evaluating the Induction Program 

Identify the procedures for monitoring and evaluating the Induction program. 

During an inductee's 1st year at Widener Partnership Charter School, monthly artifacts will be 
collected including lesson plans, teacher created assessments, and communication logs. In 
addition to these artifacts, meeting times with their mentor teacher should also be noted along 
with the general topic of discussion during that meeting. 
During an inductee's 2nd year at Widener Partnership Charter School, in addition to the 
collection of monthly artifacts, inductees will be required to take on some sort of leadership role 
among the staff at some point during the year. This could include running a professional 
development, sponsoring an after school activity, or coordinating a staff-wide initiative. 
During an inductee's 3rd year at Widener Partnership Charter School, monthly artifacts 
demonstrating growth will continue to be collected. During this school year, inductees are 
required to lead a community engagement initiative. 

Recording Process 

Identify the recording process for inductee participation and program completion. (Check all 
that apply)Checked answers 

 Mentor documents his/her inductee's involvement in the program. 

 A designated administrator receives, evaluates and archives all mentor records. 

 School/LEA maintains accurate records of program completion and provide a certificate 

or statement of completion to each inductee who has completed the program. 

 LEA administrator receives, tallies, and archives all LEA mentor records. 

 Completion is verified by the LEA Chief Executive Officer on the Application for Level 2 

Certification. 

Unchecked answers 

None. 
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Assurances 

Brick and Mortar Charter Schools 

No policies or procedures have been identified. 

Cyber Charter Schools 

No policies or procedures have been identified. 

Safe and Supportive Schools 

No policies or procedures have been identified. 
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Federal Programs 

 

Coordination of Programs 

Technical Assistance 

The LEA provides guidance, technical assistance and support to schools developing schoolwide 
programs in the areas of needs assessment, comprehensive planning, implementation, and 
evaluation of schoolwide program and requirements. 

Describe the technical assistance provided. Explain why it was considered high quality technical 
assistance. 

Widener Partnership Charter School is a single brick and mortar charter school serving as its own 
district.  We, therefore do not provide guidance to other schools. 

Provider Meeting Date Type of Assistance 

 

Student Assessment of Progress 
Describe strategies or processes that have included teachers in the decisions regarding the use 
of academic assessments to improve the achievement of individual students and the overall 
instructional program. 

During the 2016-2017 School year, teachers were required to maintain assessment binders 
which logged standards covered and served as a guide for planning instruction forward.  
Administration provided feedback throughout the school year regarding assessments and 
student outcomes.  During weekly Professional Development meetings, some workshops 
focused on using assessment to drive instruction. 

In order to assist students in meeting challenging achievement goals, increased instructional 
time is a necessity. Please indicate (yes/no) the options for increased time that students will 
have access to if identified as at-risk of failing or failing to meet achievement standards. 

Options Yes or No 

Extended School Day/Tutoring Programs No 

Reading No 

Math No 

Science No 

Before School No 

After School No 

Lunch/Study Periods No 

Summer School Program Yes 
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Reading Yes 

Math Yes 

Science Yes 

In-class Instructional Support Yes 

Pull Out Instructional Support Yes 

 

Coordination and Integration of Services and Programs 

The purpose of a Title 1 Schoolwide Program is to improve the educational program of the 
entire school and to improve the educational opportunities for ALL students. In carrying out the 
SWP, schools are encouraged to consolidate/integrate funds from state, local and federal 
programs. This consolidation of funds provides flexibility in the use of the funds and maximizes 
the opportunities for students, teachers and parents. Funds eligible for consolidation are: 

• Any federal education program administrated by the United States Department of Education, 
except Reading First. 

o Competitive/discretionary grants may be part of the consolidation, but activities described 
within the competitive/discretionary grant application MUST be carried out. 

• All state and local resources available to the school (If state and local funds are consolidated 
within the SWP, the school must ensure that any state and/or local requirements regarding the 
use of funds are met.) 

Is your school consolidating funds? 

Yes, the school intends to consolidate the funds. 

Federal Grant Program Amount of Grant 

 

State/Local Grant Program Amount of Grant 
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Needs Assessment 

Charter School Accomplishments 

Accomplishment #1: 

A restructuring of the Parent Leadership group has led to a more robust parent organization framework 

that includes additional on campus parent activities, fundraising efforts for the school, and a structure for 

the parent community to bring concerns to the school's administration regularly. 

Accomplishment #2: 

Out of school suspension numbers have declined significantly.  Discipline office referrals have decreased. 

 

Charter School Concerns 

Concern #1: 

PSSA data from 2015-2017 indicate an overall decline in achievement in both ELA and Mathematics.  In 

particular, PSSA scores in Grades 4 & 5 show the largest percentage of student regression in levels of 

proficiency in ELA and MATH.  

Concern #2: 

Teacher formal and informal observation data indicates that the WPCS faculty are in need of 

development and support in the areas of Planning and Preparation (Domain 1) and Instruction (Domain 

3), as evidenced by the indicators of each of those Charlotte Danielson domains. 

 

Prioritized Systemic Challenges 

Systemic Challenge #1 (Guiding Question #1) Ensure that there is a system in the school and/or district 

that fully ensures the principal is enabled to serve as a strong instructional leader who, in partnership 

with the school community (students, staff, parents, community, etc.) leads achievement growth and 

continuous improvement within the school. 

Aligned Concerns: 

PSSA data from 2015-2017 indicate an overall decline in achievement in both ELA and 

Mathematics.  In particular, PSSA scores in Grades 4 & 5 show the largest percentage of 

student regression in levels of proficiency in ELA and MATH.  
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Teacher formal and informal observation data indicates that the WPCS faculty are in need of 

development and support in the areas of Planning and Preparation (Domain 1) and Instruction 

(Domain 3), as evidenced by the indicators of each of those Charlotte Danielson domains. 

 

Systemic Challenge #2 (Guiding Question #4) Ensure that there is a system within the school that fully 

ensures consistent implementation of effective instructional practices that meet the needs of all students 

across all classrooms and aligns with the Pennsylvania Framework for Teaching 

Aligned Concerns: 

Teacher formal and informal observation data indicates that the WPCS faculty are in need of 

development and support in the areas of Planning and Preparation (Domain 1) and Instruction 

(Domain 3), as evidenced by the indicators of each of those Charlotte Danielson domains. 

 

Systemic Challenge #3 (Guiding Question #3) Ensure that there is a system within the school that fully 

ensures consistent implementation of a standards aligned curriculum framework across all classrooms for 

all students. 

Aligned Concerns: 

Teacher formal and informal observation data indicates that the WPCS faculty are in need of 

development and support in the areas of Planning and Preparation (Domain 1) and Instruction 

(Domain 3), as evidenced by the indicators of each of those Charlotte Danielson domains. 

 

Systemic Challenge #4 (Guiding Question #2) Ensure that there is a system within the school that fully 

ensures school-wide use of data that is focused on school improvement and the academic growth of all 

students 

Aligned Concerns: 

PSSA data from 2015-2017 indicate an overall decline in achievement in both ELA and 

Mathematics.  In particular, PSSA scores in Grades 4 & 5 show the largest percentage of 

student regression in levels of proficiency in ELA and MATH.  
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Charter School Level Plan 

Action Plans 

Goal #1: Ensure that there is a system in the school and/or district that fully ensures the 

principal is enabled to serve as a strong instructional leader who, in partnership with the school 

community (students, staff, parents, community, etc.) leads achievement growth and 

continuous improvement within the school. 

Related Challenges: 

 Ensure that there is a system within the school that fully ensures school-wide 
use of data that is focused on school improvement and the academic growth of 
all students 

 Ensure that there is a system within the school that fully ensures consistent 
implementation of a standards aligned curriculum framework across all 
classrooms for all students. 

Indicators of Effectiveness: 

Type: Interim 

Data Source: Benchmarks, Curriculum based assessments, PSSA data,  

Specific Targets: Students in grades 4-8th who are predicted to be Below Basic 
and Basic will show moderate evidence of exceeding the Standard for 
Academic Growth.  

 

 

Strategies: 

Data Warehouse 

Description:  

Ensure your school has a warehouse for data where it is easily and readily 
accessible. Provide training to staff so data can be pulled, analyzed and used 
to make instructional decisions. Resource: 
http://effectivestrategies.wiki.caiu.org/Using+Data 

SAS Alignment: Assessment 

http://effectivestrategies.wiki.caiu.org/Using+Data
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Reading Comprehension: More Than Just Strategies 

Description:  

“Learning to read well is a long-term developmental process. At the end point, 
the proficient adult reader can read a variety of materials with ease and 
interest, can read with varying purposes, and can read with comprehension 
even when the material is neither easy to understand nor intrinsically 
interesting” (RAND, 2002). Pennsylvania Department of Education, Bureau of 
Special Education, Pennsylvania Training and Technical Assistance Network. 
(Source: 
http://effectivestrategies.wiki.caiu.org/file/view/Comprehen.pdf/528267946/
Comprehen.pdf) Resource: 
http://effectivestrategies.wiki.caiu.org/Instructional+Practices 

The two Reading Specialists will focus on reading comprehension strategies as 
determined by the assessments available.   Utllizing the assessment data they 
will be focused to enhance areas where students are not meeting proficiency. 
One specialist will work with teachers and studetns in grade K-3 while the 
other will focus on grades 4-8.  

The goal is to intervene in the areas of deficiencies and enrich areas where the 
students are performing at proficient levels.  

SAS Alignment: Instruction 

Recruiting and Retaining Effective Teachers 

Description:  

The New Teacher Center (NTC) Induction Model is a comprehensive and 
systemic approach to support beginning teachers (i.e., teachers new to the 
profession). The induction model aims to accelerate the effectiveness of 
beginning teachers at increasing student learning by providing one-on-one 
mentoring and professional development in a supportive school environment. 
The NTC works with school districts and state departments of education to 
design, develop, and implement induction programs that are aligned with 
both district priorities and NTC standards. (Source: 
http://ies.ed.gov/ncee/wwc/Intervention/804 Resource: 
http://effectivestrategies.wiki.caiu.org/School+Improvement 

Coordinated by the Instructional Coach, new teachers to WPCS and teachers 
with less than two years of classroom teaching experience will participate in a 
year-long mentee relationship with an experienced educator.  

http://effectivestrategies.wiki.caiu.org/file/view/Comprehen.pdf/528267946/Comprehen.pdf
http://effectivestrategies.wiki.caiu.org/file/view/Comprehen.pdf/528267946/Comprehen.pdf
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
http://ies.ed.gov/ncee/wwc/Intervention/804
http://effectivestrategies.wiki.caiu.org/School+Improvement+Resources


62 

Newer teachers will participate in monthly induction meetings and be offered 
coaching support including but not limited to lesson modeling, peer visits, and 
have access to administrative office hours on a bi-weekly basis throughout the 
year.  

SAS Alignment: None selected 

Implementation Steps: 

Implementation of data warehouse (LinkIt-Staff) 

Description:  

Annually the Principal will lead a professional development for all staff 
communicating the data plan for the school year.  

Coordinate professional development to guarantee the successful 
implementation of LinkIt. 

Topics: 

 General procedures and information for teaching faculty. 

 Using data warehouse to create and monitor student progress using the 
following subgroups: 

            -Special Education (diverse learners in an inclusive setting) 

            -English Language Learner (literacy and language acquisition) 

Evidence of implementation will be gathered during Administrator/ teacher 
data conversations and classroom observations. 

  

Start Date: 8/23/2017       End Date: 6/30/2021 

Program Area(s): Professional Education, Special Education 

Supported Strategies:  

 Data Warehouse 

 

Parent Data Focus Groups 
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Description:  

Annually the Principal will lead a parent/caregiver information session for all 
stakeholders that will outline the data plan for the school year.  

The Principal will coordinate quarterly sessions with parents/caregivers with a 
focus on student data, student growth and curriculum overview.  

Goal: 4 sessions 

Start Date: 10/19/2017       End Date: 6/30/2021 

Program Area(s):  

Supported Strategies:  

 Data Warehouse 

 

Literacy Tuesday  

Description:  

Reading Specialists will conduct monthly professional development sessions 
focused on reading comprehension strategies and data-driven literacy 
intervention for all students.  

Reading Specialists will facilitate breakout sessions with grade level groups 
and facilitate data conversations to guide future planning.  

Teachers will participate in professional development focused on reading 
strategies that are focused on 

-language and literacy acquisition for all students & 

-teaching diverse learners in an inclusive setting 

Start Date: 8/22/2017       End Date: 7/30/2021 

Program Area(s): Professional Education 

Supported Strategies:  

 Reading Comprehension: More Than Just Strategies 
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Induction Plan Rollout  

Description:  

Annually, the overview for the New Teacher Induction Plan will be outlined 
during new teacher orientation.  

Teachers will receive a calendar of all induction activities.  

  

Start Date: 6/21/2017       End Date: 7/30/2021 

Program Area(s): Teacher Induction 

Supported Strategies:  

 Recruiting and Retaining Effective Teachers 

 

 

Goal #2: Ensure that there is a system within the school that fully ensures consistent 
implementation of effective instructional practices that meet the needs of all students across all 
classrooms and aligns with the Pennsylvania Framework for Teaching 

Related Challenges: 

 Ensure that there is a system within the school that fully ensures school-wide 
use of data that is focused on school improvement and the academic growth of 
all students 

 Ensure that there is a system within the school that fully ensures consistent 
implementation of a standards aligned curriculum framework across all 
classrooms for all students. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: Teacher observation software (MyLearningPlan) 

Specific Targets: All teachers with 2+ years at WPCS will be proficient in 
Domains 1 and 3 
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Strategies: 

Instructional Coaching: The Principles of Partnership 

Description:  

Kansas Coaching Project: Instructional coaches are on-site professional 
developers who teach educators how to use proven instructional methods. To 
be successful in this role, coaches must be skilled in a variety of roles, 
including public relations guru, communicator extraordinaire, master 
organizer and, of course, expert educator. (Source: 
http://instructionalcoach.org/about/about-coaching Resource: 
http://effectivestrategies.wiki.caiu.org/Professional+Development) 

  

Teachers will receive focused instructional support in order to... 

 create classrooms that are conducive to learning 

 gain knowledge of multiple effective instructional strategies (student groupings 
and analysis of student work) 

 gain knowledge of content and pedagogy to extend learning for all students 

 effectively set instructional outcomes and deliver coherent instruction linked to 
the intended outcomes 

 effectively develop, implement and analyze assessments to gauge student 
learning and guide instruction 

 create a collaborative atmosphere in which instructional practices are observed 
and replicated 

 effectively aligng student assessment to content standards and curriculum 

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction 

Differentiated Instruction 

Description:  

"Learning Styles: Concepts and Evidence 
http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf 
Learning Styles 
http://en.wikipedia.org/wiki/Learning_styles#cite_note-33 
WWC: Assisting Students Struggling with Reading: Response to Intervention 
and Multi-Tier Intervention in the Primary Grades 
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf 
Differentiated Instruction Reexamined 
http://www.hepg.org/hel/article/499 
Investigating the Impact of Differentiated Instruction in Mixed Ability 

http://instructionalcoach.org/about/about-coaching
http://effectivestrategies.wiki.caiu.org/Professional+Development
http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf
http://en.wikipedia.org/wiki/Learning_styles#cite_note-33
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf
http://www.hepg.org/hel/article/499
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Classrooms 
http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf 
Resource: http://effectivestrategies.wiki.caiu.org/Instructional+Practices " 

Teachers will participate in professional development that focuses on 
strengthening the following... 

 teacher's knowledge of student within their classrooms, including knowledge of 
child development, learning processes, and special needs. 

 teacher's ability to properly adjust lessons, student work and assessments to 
address student needs 

 teacher's abilty to meet the individual needs of special education students 
through specially designed instruction 

 teacher's ability to meet the needs of all students, with attention given to the 
differentiated needs 

  

SAS Alignment: Assessment, Instruction 

Administrative Instructional Walkthroughs 

Description:  

Schedule weekly walkthroughs to classrooms and conduct a follow-up meeting 
to provide specific feedback and recommendations. 

Resource: http://effectivestrategies.wiki.caiu.org/Using+Data 

Administrators will use the data collected during the walkthroughs to assess 
the implementation of focused professional development efforts. 

  

SAS Alignment: Instruction 

Implementation Steps: 

Coaching and Consultation, Content Specific: MATH 

Description:  

The Mathematics Consultant will provide teachers with strategies in order to 
improve pedagogy and delivery as well as increase student's proficiency levels 
in the content area. 

http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
http://effectivestrategies.wiki.caiu.org/Using+Data
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Evidence: 

-through formal and informal teacher observations 

-teacher participation in PLCs 

-benchmark data 

-2017-18 PSSA data 

-Teachers will continue to meet over the course of the next three years using 
benchmark and PSSA data to drive conversations for monthly meetings. 

Start Date: 8/21/2017       End Date: 6/30/2021 

Program Area(s): Professional Education 

Supported Strategies: None selected 

Coaching: Instructional Strategies 

Description:  

The Instructional Coach will work with all teachers on improving overall 
instructional delivery. 

The Instructional Coach will share expertise using multiple strategies 
(questioning discussion, structured grouping, classroom management and 
differentiated instruction). 

The Instructional Coach will collaborate with teachers and use student data to 
assist in the determination of appropriate interventions for students not 
meeting proficiency as well as enrichment for students who have achieved 
proficiency. 

The Instructional Coach will use student data and teacher observation data to 
drive the necessary supports teachers will need in the areas of writing 
measureable, standards aligned objectives. 

The Instructional Coach will use student data and teacher observation data to 
drive the necessary supports teachers will need in the areas of curriculum 
pacing and alignment to the Common Core and Eligible Content. 

  

Start Date: 8/21/2017       End Date: 6/30/2021 
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Program Area(s): Professional Education 

Supported Strategies: None selected 

Special Education Professional Development Plan 

Description:  

The Director of Special Education will ensure the implemention of a series of 
professional development workshops focused on the following topics... 

 Effective use of differentiation strategies 

 Lesson planning that focuses on addresssing the needs of all learners 

 Effectively using student data to guide next steps in planning and assessments 

Start Date: 6/21/2017       End Date: 6/30/2021 

Program Area(s): Professional Education, Special Education 

Supported Strategies: None selected 

Setting the Walkthrough Structure 

Description:  

Annually, administrators will establish a Walkthrough calendar with specific 
focused look-for areas. 

Look-fors will be directly linked to the PD monthly plan. 

The focused-area calendar will be shared with school stakeholders. 

Administrators will regularly share trends based on the data collected during 
the Walkthroughs. 

The data may yield action steps and possible improvement plans for educators 
to implement. 

The data collected may produce areas of instructional delivery strength within 
the building.  

Additionally, these strengths can be replicated and shared with other staff 
members. 
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Start Date: 8/21/2017       End Date: 6/30/2021 

Program Area(s): Professional Education 

Supported Strategies: None selected 
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Appendix: Professional Development Implementation 

Step Details 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

Strategy #1: Data Warehouse 

    
Start End Title Description 

8/23/2017 6/30/2021 
Implementation of data 
warehouse (LinkIt-Staff) 

Annually the Principal will lead a professional development for all staff 

communicating the data plan for the school year.  

Coordinate professional development to guarantee the successful implementation 

of LinkIt. 

Topics: 

 General procedures and information for teaching faculty. 

 Using data warehouse to create and monitor student progress using the 

following subgroups: 

            -Special Education (diverse learners in an inclusive setting) 
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            -English Language Learner (literacy and language acquisition) 

Evidence of implementation will be gathered during Administrator/ teacher data 

conversations and classroom observations. 

  

 Person Responsible SH S EP Provider Type App. 
 April Thomas, 

Principal, Jazmin 
Torres, Asst. 
Principal, Shila 
Sharma, Dir. of 
Operations, Hillary 
El, Dir. of Special 
Education 

2.0 5 40 LinkIt For Profit 
Company 

No 

 

 Knowledge 

Understanding of the procedures and functions of the software application.  

Teacher introduction and overall understanding of the program components.  

   

 
Supportive 
Research  

Using student data to inform decisions that will impact teacher practice.  

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 Empowers educators to work effectively with parents and community partners. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 Series of Workshops 

 School  Whole Group Presentation 

 Live Webinar 

 Professional Learning Communities 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Supt / Ast Supts / CEO / Ex 
Dir 

 Paraprofessional 
 New Staff 

 Other educational 
specialists 

 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Middle (grades 6-8) 

 

 

 Follow-up Activities 

 Analysis of student work, 
with administrator and/or peers 

 Peer-to-peer lesson 
discussion 

 Joint planning period 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 
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activities 

 Transfer of learned skills to 
lesson planning and instructional 
delivery 

 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Participant survey 

 Review of participant lesson plans 

 

 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

Strategy #1: Reading Comprehension: More 
Than Just Strategies 

    
Start End Title Description 

8/22/2017 7/30/2021 Literacy Tuesday  

Reading Specialists will conduct monthly professional development sessions 

focused on reading comprehension strategies and data-driven literacy intervention 

for all students.  

Reading Specialists will facilitate breakout sessions with grade level groups and 

facilitate data conversations to guide future planning.  

Teachers will participate in professional development focused on reading strategies 

that are focused on 

-language and literacy acquisition for all students & 

-teaching diverse learners in an inclusive setting 
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 Person Responsible SH S EP Provider Type App. 
 Reading Specialists: 

Ericka McMillan and 
TBD  

2.0 10 40 Ms. McMillan and TBD School 
Entity 

No 

 

 Knowledge 

Teachers will gain knowledge of best practices for data driven lesson planning. 

Literacy pedagoy will be strengthened.  

Teachers will gain a better understanding of their students' strengths in literacy in order to provide them with 

the appropriate iinterventions.   

   

 
Supportive 
Research  

Research indicates that students will benefit from interventions and small group targeted instruction.  

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 
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 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 Series of Workshops 

 School  Whole Group Presentation 

 Department Focused Presentation 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Supt / Ast Supts / CEO / Ex 
Dir 

 Other educational 
specialists 

 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 
 Middle (grades 6-8) 

 

 

 Follow-up Activities 

 Analysis of student work, 
with administrator and/or peers 

 Creating lessons to meet 
varied student learning styles 

 Joint planning period 
activities 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Student PSSA data 
 Standardized student assessment 

data other than the PSSA 

 Classroom student assessment data 

 

 

LEA Goals Addressed:   
Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional  
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practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

    
Start End Title Description 

8/21/2017 6/30/2021 
Coaching and Consultation, 

Content Specific: MATH 

The Mathematics Consultant will provide teachers with strategies in order to 

improve pedagogy and delivery as well as increase student's proficiency levels in 

the content area. 

Evidence: 

-through formal and informal teacher observations 

-teacher participation in PLCs 

-benchmark data 

-2017-18 PSSA data 

-Teachers will continue to meet over the course of the next three years using 

benchmark and PSSA data to drive conversations for monthly meetings. 

 Person Responsible SH S EP Provider Type App. 
 April Thomas, Ms. 

Joy Davis 
2.0 10 40 Ms. Joy Davis Individual No 

 

 Knowledge 

Teachers will be able to analyze student work. 

Teaches will gain understanding of teaching strategies and best practices. 

Teachers will increase their content specific pedagogy. 
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Supportive 
Research  

Implementation of best practices and effective use of student work. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 Series of Workshops 

 School  Whole Group Presentation 

 Department Focused Presentation 

 Professional Learning Communities 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Other educational 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 
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specialists 

 

 

 

 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

 Analysis of student work, 
with administrator and/or peers 

 Creating lessons to meet 
varied student learning styles 

 Peer-to-peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Classroom student assessment data 

 Participant survey 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

 

    
Start End Title Description 

6/21/2017 6/30/2021 
Special Education 

Professional Development 
Plan 

The Director of Special Education will ensure the implemention of a series of 
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professional development workshops focused on the following topics... 

 Effective use of differentiation strategies 

 Lesson planning that focuses on addresssing the needs of all learners 

 Effectively using student data to guide next steps in planning and 

assessments 

 

 Person Responsible SH S EP Provider Type App. 
 Director of Special 

Education, School 
Psychologist  

2.0 40 40 Director of Special Education School 
Entity 

No 

 

 Knowledge 

Teachers will gain knowledge in the areas of... 

 Effective use of differentiation strategies 

 Lesson planning that focuses on addresssing the needs of all learners 

 Effectively using student data to guide next steps in planning and assessments 

 

   

 
Supportive 
Research  

In order to provide the continuum of special education services, it is imperative that the school/district provides 

the most current and relevant best practice strategies to its teaching faculty in order to best meet the needs of 

every learner. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
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attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 Series of Workshops 

 School  Whole Group Presentation 

 Live Webinar 

 Department Focused Presentation 
 Online-Synchronous 

 Professional Learning Communities 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 School counselors 

 Paraprofessional 

 Other educational 
specialists 

 Related Service Personnel 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 
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 Follow-up Activities 

 Analysis of student work, 
with administrator and/or peers 

 Peer-to-peer lesson 
discussion 

 Joint planning period 
activities 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Student PSSA data 

 Review of participant lesson plans 

 Review of written reports 
summarizing instructional activity 
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Charter School Level Affirmations 

We affirm that this Charter School Plan was developed in accordance, and will comply with the 

applicable provisions of 22 Pa. Code, Chapters 4, 12, 49 and Article 711. We also affirm that the 

contents are true and correct and that the plan was placed for public inspection in the Charter 

School offices and in the nearest public library until the next regularly scheduled meeting of the 

Board or for a minimum or 28 days whichever comes first. 

We affirm that the responses in the Professional Education Core Foundations and the Professional 

Development Implementation Steps focus on the learning needs of each staff member to enable 

all staff members meet or exceed the Pennsylvania academic standards in each of the core subject 

areas. 

No signature has been provided 

President, Board of Trustees 

No signature has been provided 

Superintendent/Chief Executive Officer 



83 

Affirmation for Compliance with the Public Official & Employee 

Ethics Act 

The original Public Official and Employee Ethics Act (the “Ethics Act”) was amended and 

reenacted in 1989 by Act 9 of 1989 and in 1998 by Act 93 of 1998. (See Act 9 of 1989, 65 P.S. 

§401, et seq. and Act 93 of 1998, Chapter 11, 65 Pa.c.s. §1101 et seq.) The Act provides that 

public office is a public trust and that any effort to realize personal financial gain through public 

office is a violation of that trust. The Act was passed to strengthen the faith and confidence of the 

people of the Commonwealth in their government. The Act established the State Ethics 

Commission to administer and enforce the provisions of the Act and to provide guidance 

regarding the standards established by the Act. 

The Widener Partnership CS assures that it will comply with the requirements of the Public 

Official and Employee Ethics Act (the “Ethics Act”) and with the policies, regulations and 

procedures of the Pennsylvania State Ethics Commission. Additional information about the 

“Ethics Act” is available on the Ethics Commission’s website at: http://www.ethics.state.pa.us/ 

No signature has been provided 

President, Board of Trustees 

No signature has been provided 

Superintendent/Chief Executive Officer 

 

http://www.ethics.state.pa.us/

