
 

 

 

Widener Partnership Charter School 
 

Board of Trustees Regular Meeting 
December 13, 2017 

 
Board Members Present: - Dr. Shawn Fitzgerald, Chair, Mr. Joseph Baker, Dr. Beth Barol, Rev. William 
Brown, Mr. John Gillen, Rev. Sidney Harrell, Mr. George Hassel, Dr. Katie Herschede, Dr. Sanjay Nath, 
Dr. Paula Silver, Mr. James Turner, Ms. April Thomas, Dr. Zora Wolfe, and Mr. Robert Young. 

 
I. Call to Order: - Dr. Fitzgerald called the meeting to order. 

 
II. Implementation of Board Portal: - Dr. Herschede demonstrated the board portal, Board Effect, 

that will utilized by the board for posting, retrieving and archiving meeting materials and other 
documents from time to time.  Dr. Herschede loaded everyone’s e-mail address that is currently 
used for communicating with WPCS as the username.  The temporary password is wpcswpcs1; 
which will create a prompt to change the password during the first login.  After the next few 
meetings, once everyone is on-line, this will be the primary method of material distribution and 
retrieval. 
 

III. Nominating Committee Report: - Dr. Fitzgerald advised that the committee recommended members of 
the Class 2018 as follows:  Rev. William “Rocky” Brown, Mr. John Gillen, Rev. Sidney Harrell, Mr. 
George Hassel, Ms. Barbara Muhammad and Mr. James Turner. 

 
IV. Minutes: - The minutes of the September 27, 2017 regular meeting were reviewed.  Upon 

motion duly made and seconded, the minutes were approved unanimously. 
 

V. Financial & Enrollment Report: - Mr. Hassel noted that the billed cumulative head count 
through October is down due to billing for a lower head count in July and August.  This will be 
trued-up by the next board meeting.  Sitting in classes currently are 6 additional Regular Ed 
students but 1 less Special Ed student from what was budgeted.  Year over year, there are 3 less 
Regular Ed students and 1 less Special Ed student.  Since the tuition rates have not changed, all 
of the enrollment revenue will be based solely on the student count and not rate changes for the 
rest of the year.  The financial reports only represent two months of the actual school year so 
there are some timing differences, but for the most part the reports are unremarkable.  Reported 
in the Statement of Financial Position, which accounts for the assets and liabilities, Cash is down 
from this time last year by $345,000; primarily due to timing of the drawdown from the school 
district.  September and October tuition was received in November.  Accounts Receivable - Local 
is up by $367,000, tied mostly to the drawdown and Accounts Receivable - Federal represents 
money due from the Title I and Title II grants and the IDEA funds.  There have not been any 
billings for Federal funds as of October 31st, thus the variance of $15,000.  Accumulated 
Depreciation is up by $104,000, over last year.  This annual increase will be ongoing and it is 
based on the acquisition of playground equipment recorded in November 2015 - there have not 
been any no new additions during the current fiscal year.  Accounts Payable is comparable to the 



 

 

prior period, down by $43,000, representing timing.  Within Unrestricted Net Assets there are net 
assets for $2.5 million, which is down by $57,000 from last year taking into account the timing 
noted.  This is a strong number, but it will likely be dwindling as the year progresses due to the 
aggressive budget that the board approved in June, to make the necessary improvements to 
student outcomes.  Reported in the Statement of Activities, which accounts for the revenue and 
expenditures, Tuition Revenue is down from budget by $13,000, but will improve once the 
summer billing is trued-up assuming that the enrollment holds at the current level.  
Lunchroom/Miscellaneous/Interest in total [net] are up by $1,000 from budget and $600 year 
over year.  State and Federal Revenue are off due to timing, these revenue sources do not follow 
the same pattern as tuition.  Instructional Expenditures overall are less than budget, by $20,500 
due mostly to some personnel transition savings, and also year over year by $27,000.  Support 
Services overall are down from budget by $146,000 and $26,000 year over year.  Most savings 
were personnel related, but Maintenance and Operations had a net increase due primarily to rent 
and changes in custodial contracts.  The bottom line is that the school had a gain of $110,000 
over budget but a decrease of $36,000 year over year.  Again this an early snapshot.  No action 
was taken requiring a vote. 
 

VI. Statements of Financial Interest / Conflict of Interest Forms: - Mr. Hassel handed out 
packages with the current PA State Ethics Commission Statement of Financial Interests form 
directions to complete the form on-line and provide a copy to WPCS and the Widener 
Partnership Charter School Conflict of Interest Disclosure Form for completion, along with 
instructions.  It is important to answer all of the questions and to fill in all of the blocks and to 
return the forms to Mr. Hassel’s office as soon as possible. 
 

VII. Meeting Dates for 2018: - Dr. Fitzgerald proposed the meeting dates for the four regularly 
scheduled meetings to be held at 3:00 on the following Wednesdays: 

March 14th, 
June 6th, 
September 26th, 
December 5th 

 Upon motion duly made and seconded, the meeting were approved unanimously. 
 

VIII. Principal’s Report: - Principal Thomas presented her report.  The report was distributed at the 
meeting and is attached to these minutes. 

 
IX. Old Business: 

 
Discussion of New Ideas: - Dr. Fitzgerald provided an update on the New Ideas initiative.  There 
will be two new task forces created, Academic and Financial and the Development Committee 
will be reinvigorated.  The Academic Task Force will be analyzing the School’s strengths, 
academic outcomes, potential improvements and find methods to ensure sustainability.  He has 
requested Dr. Zora Wolfe, Ms. Jasmine Torres and is attempting to bring a retired regional 
school superintendent in to serve as the tri-chairs.  The Financial Task Force will be reviewing all 
of the financial operations and develop plans for sustainability.  He has requested Mr. John 



 

 

Gillen, Ms. Shila Sharma-Jones and George Hassel to serve as tri-chairs.  The standing 
Development Committee will be reinvigorated to seek new sources of sustainable revenue that 
will complement the work of the two Task Forces.  The existing members of the committee are 
Mr. John Gillen, Mr. James Turner and Mr. George Hassel.  Rev. Rocky Brown volunteered to 
serve and Dr. Fitzgerald will be seeking a person from Widener’s Development Unit to assist, 
especially someone with grant experience.  Dr. Fitzgerald noted that the next steps will be to fill 
out the committee and task forces with working members, who do not need to be affiliated with 
the WPCS or Widener University.  The goal at this time is have a meeting or two before the next 
board meeting. 
 
Retirement: - Dr. Fitzgerald noted that Dr. Silver will be retiring from her full-time roles at the 
University, effective at the end of the 2017 year, which will include her role as an original board 
member and one of the founders of WPCS.  Dr. Fitzgerald commended her for all of her many 
efforts from launching the school to nurturing it along the way.  He noted that she will be missed. 
 

X. New Business: - There was not any new business to discuss.  No vote was taken. 
 

XI. Adjournment: - Dr. Fitzgerald adjourned the meeting. 
 
 
Respectfully submitted, 
 
George E. Hassel 
 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

Board Meeting Principal’s Report 
December 13, 2017 

 
Personnel 
Resignations 

• Yarilis Ruiz-  1st Grade (effective 10/20/17)  Position remains unfilled 
 
Maternity Leave 

• Ashley Mohring 3rd Grade (effective 12/18/17)  Seeking long term sub 
 
Facilities 

• No major facilities initiatives this quarter 
 

Technology 
• Ordering 60 laptops and 10 IPads (PECO Grant) 
• Replacement IT staff person still pending: interviews next week 

 
Grant Update 

• WPCS will be monitored this school year (federal grants) 
 

GRANT APPLICATION UPDATES 
 There are no current grant applications 

 
Other Reports 

• Three Year Comprehensive Plan- Plan was successfully submitted to PDE in 
November 2017 
 

Teaching and Learning 
• Math consultant-Dr. Joy Anderson Davis has begun PD work with teachers 
• Link it!  Data Warehouse: 2nd round of math and ELA benchmarks completed in 

December 2017.  Growth noted at many grade levels in mathematics.  Complete analysis 
pending 

• Mid marking period progress reports will be distributed 12/14/17 
 

• PD for December 
DATE TOPIC FACILITATOR 

December 5th  Trauma Informed Schooling Ann Hobbs 
Anitra Green 

Richard Shinholster 
December 12th  Math Tuesday Dr. Joy Anderson-

Davis 



 

 

December 19th  Literacy Tuesday Ericka McMillan 
 

School Culture/Discipline 
• HERO positive behavior support software implementation set for 1/8/18 with an initial 

focus on incentives related to on time to school arrival and uniform compliance.   
• There were two 2nd level Disciplinary hearings held this quarter: (cutting instrument and 

chronic disruptive behavior).  Both students were invited by the hearing committee to 
return to school. 

 
WU/Community Partnerships/Engagement Activities 

• YMCA after school partnership grades 5-8 on Tuesdays 
• Aramark Monthly Incentive Partnership continues; students and staff have enjoyed this  
• Field Placement Students in Education 
• Social Work interns 
• Psychology Interns 
• Nursing Interns 
• WU Science Club partnership with 7th and 8th grade beginning January 2018 
• Mobile dentist: Friday, January 19, 2018 

Parent Partnerships/Engagement 
• Monthly Parent Caregiver Council Meetings: Next meeting Thursday 12/14 “Winter 

Wonderland” themed evening; dinner and raffles included 
• Book fair December 2017 

 
Enrollment 

• Summary by Grade as of 12/13/17 
Grade 
Level 

Total in 
Grade  

K 60  
1 60  
2 54  
3 60  
4 49  
5 42  
6 36  
7 34  
8 29  

Total 424  
 
 
Beyond the Bell Initiatives 

• Soccer for Success 



 

 

• YMCA: Young Achievers at Rocky Run YMCA 
• Basketball beginning 12/13/17 
• American Sign Language Club 

 
 

-END- 
Prepared and Submitted by    April L. Thomas, M.Ed., Principal/CEO 
 
 


