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LEA Profile 
 

Widener Partnership Charter School is a public charter, founded in 2006, operating as an independent non-profit school in the 
Chester Upland School District, an urban community. WPCS is home to 427 students in grades K-8, 68 of whom are identified as 
special education students. 

The Chester Upland School District is the lowest performing school district in the Commonwealth of Pennsylvania, ranking 501 out of 
501 school districts. It has the highest debt to student ratio of all school districts in Pennsylvania. Chester is a small city in Delaware 
County, southwest of Philadelphia.  Many major industries were located in this community before, during, and immediately after 
World War II.  A sharp decline in industry and population began in the 1960’s and has continued through today. 

The city of Chester has an estimated population of 32,605 as of the April 1st, 2020 Census data. The median household income is 
noted in the Census quick data site as $32,403 annually as compared to $67,521 nationally. This data also indicates that 83.2% of 
Chester residents over the age of 25 have a high school diploma or higher as compared to 89.9% nationally.  Additionally, 12.3% of 
Chester residents over the age of 25 have a bachelor’s degree or higher as compared to 32.1% nationally.  Regarding economics, 
31.4% (estimated) of Chester residents are designated in poverty as compared to 10.5% nationally. According to our Future Ready 
Index data, 95.7% of students attending Widener Partnership Charter School are classified as Economically Disadvantaged. 

Chester is an Act 47 community and has an updated Financial Recovery Plan in place as of July 2020. From an economic standpoint, 
Chester is currently operating at a significant deficit that grows yearly. The city’s major sources of revenue are through Harrah’s 
Casino, a small tax base from businesses, and a modest residential tax base. Efforts to create additional revenues through a parking 
system and sale of the Chester Water Authority have not resulted in the revenues that were hoped.  The Chester Upland School 
District (CUSD) is also in receivership and faced with significant and mounting debt. The challenges of the pandemic have 
exacerbated these challenges in many ways. 

Widener Partnership Charter School maintained a balanced budget until FY2016 when a drastic reduction in the CUSD 
reimbursement rate for special education students triggered a deficit ($44,000 per student reduced to $27,000 per student). The 
school is covering the deficit with monies set aside and has made budget cuts to work toward a balanced budget. The Widener 
Partnership Charter School community utilizes several different resources to assist the families of our students including the private 
donations, corporate grants, a number of Social Service agencies and churches, and the Boys and Girls Club. 



The organizational resources of Widener Partnership Charter School include a partnership with Widener University which 
incorporates leadership of the WPCS School Board, and support from various University departments including finance, 
development, human resources, ITS, maintenance, and operations. Additionally, there are a variety of undergraduate and graduate 
student workers from Widener University (tutors, mentors), interns in the fields of social work, psychology, nursing, and education, 
and administrative support.  Widener's Center for Education provided additional support via the Widener Reads tutoring program 
during remote learning in the 2020-2021 school year and will bring its Community Engaged Teacher Education program to WPCS for 
the 2021-2022 school year. 

WPCS was the first university-founded charter in the state of Pennsylvania. The partnership forged between Widener University and 
WPCS provides the school with resources far beyond what it could marshal on its own. Widener University faculty members have 
provided consultation on curriculum and teacher professional development. Graduate and undergraduate students in clinical 
psychology, social work, nursing, and education contribute to the school throughout the year as interns, tutors, and teaching 
assistants under the supervision of faculty and professional staff. Students and faculty have participated in clothing and school 
supply drives and have staffed booths during the school’s health fair. Widener University offers the opportunity for the school to 
access university facilities as needed. Examples include use of the grounds behind Old Main for the school’s Field Day, Alumni 
Auditorium for the 8th grade promotion ceremony, and the circular drive located in front of Old Main for the drive-through 
celebration alternative to the 2020 ceremony. The College of Health and Human Services provides significant support to front office 
administration and leadership in day-to-day operations. The College has also mobilized services from across the university to assist 
during times of need. 

For the 2020-2021 school year, the College reworked its Widener Reads program so that all tutors would be assigned to support of 
WPCS teachers and students during remote learning. WPCS’s partnership also focuses on parents and caregivers. Each of our 
families agrees to support the vision and mission of the school, including ensuring that the family fully supports the student’s 
attendance and readiness to learn. At the same time, the school’s administrative team, school psychologist, and social workers 
create programs, provide information, and offer other services to support our families. Central to the partnership with families is the 
parent-led Parent Caregiver Council, a group that meets periodically to share information, plan activities, and communicate needs 
and concerns to school administration. 

Feelings about Widener Partnership Charter School are span a spectrum of views. There is strong support from many community 
members, Widener University, and the parents of the students at WPCS. The school has experienced increased engagement and the 
discussion of greater connections with the Chester-Upland School District. However, some parents overestimate the level of the 



school’s resources because of the partnership with a university. There is also opposition from some who feel that charter schools 
take away from resources for the public schools. 

Mission and Vision 
Mission 
The mission of the Widener Partnership Charter School (WPCS) is to develop elementary (K-8) students with the behaviors, task 
commitment and creativity to succeed in the current educational environment. Through holistic cultivation of children’s resources, 
the WPCS will enable students to become self-motivated, competent, and lifelong learners. The school will aim to educate its 
students to become citizens of character who can contribute to the vitality and well-being of the region. 
Vision 
By providing a multicultural, student-centered environment in which all students are held to high academic and behavioral standards 
and by engaging parents and caregivers as partners in the education of their children, the WPCS will provide the context for students 
to work in collaborative relationships both within and outside the school to provide service to the greater community. 

Educational Value Statements 
 
Students 
We believe that—with effort—all students can learn. We believe in teaching the whole child. At WPCS, we help our students to grow 
academically, socially, and emotionally through teaching them to be respectful, responsible, resilient, and reflective.    
 
Respectful   
I am respectful to all adults and students.  This means I communicate with others by using positive body language and facial 
expressions, and an appropriate tone of voice. I behave in a peaceful manner. This means that I keep my body in my own space and I 
do not use mean or threatening words or gestures.   
 
Responsible   
I take responsibility for my own learning.  This means I am on time and well prepared for school each day. This also means that I 
make choices that help me learn and do my best work including carefully completing all classroom and homework assignments on 
time.  I make choices that help my crew and the school community.  This means that I follow all directions and procedures to make 



learning fun and safe.  I am careful to “leave no trace” or “make it better”. This means that I help take care of our school building, 
my classroom, school property and materials so that everything is clean and well maintained.   
 
Resilient   
I maintain a positive attitude and work ethic even when things get tough. This means that even when things in my personal life, 
friendships at school and/or my schoolwork feels hard, I push on and do my best.   
 
Reflective   
I learn about myself, set goals, and get better over time. This means that when I make mistakes, I learn from the consequences and 
avoid repeating them. I know what I need to do to improve as a student and as a community member here at WPCS.  
 
Staff 
The Widener Partnership Charter School values every person in our school community. We work to achieve a healthy balance 
between the needs of individuals and the wider WPCS community in an atmosphere of cooperation, mutual respect, and concern for 
the advancement of every person. We value learning in a nurturing and supportive environment, peaceful resolution to conflict, and 
attaining the skills that would allow us to engage fully as world citizens and lifelong learners. All WPCS citizens are to be Respectful, 
Responsible, Resilient, and Reflective. 
 
Administration 
The Widener Partnership Charter School values every person in our school community. We work to achieve a healthy balance 
between the needs of individuals and the wider WPCS community in an atmosphere of cooperation, mutual respect, and concern for 
the advancement of every person. We value learning in a nurturing and supportive environment, peaceful resolution to conflict, and 
attaining the skills that would allow us to engage fully as world citizens and lifelong learners. All WPCS citizens are to be Respectful, 
Responsible, Resilient, and Reflective. 
 
Parents 
The Widener Partnership Charter School values every person in our school community. We work to achieve a healthy balance 
between the needs of individuals and the wider WPCS community in an atmosphere of cooperation, mutual respect, and concern for 
the advancement of every person. We value learning in a nurturing and supportive environment, peaceful resolution to conflict, and 
attaining the skills that would allow us to engage fully as world citizens and lifelong learners. All WPCS citizens are to be Respectful, 
Responsible, Resilient, and Reflective. 



Community 
The Widener Partnership Charter School values every person in our school community. We work to achieve a healthy balance 
between the needs of individuals and the wider WPCS community in an atmosphere of cooperation, mutual respect, and concern for 
the advancement of every person. We value learning in a nurturing and supportive environment, peaceful resolution to conflict, and 
attaining the skills that would allow us to engage fully as world citizens and lifelong learners. All WPCS citizens are to be Respectful, 
Responsible, Resilient, and Reflective. 

Needs Assessment – Future Ready Index and School Data 

Future Ready Index: Review of School Level Performance 

Strengths 

Indicator Comments/Notable Observations 
Increased performance in Science PSSA 2018-2019 PSSA indicate that all groups and the overall group showed increases over 

the prior year and met the interim goal/improvement target. With no PSSA data for 
last two years it is difficult to understand our current status relative to these 
standards. 

Meet standard for student attendance ("on-
track measure") 

2018-2019 PSSA indicate that all groups and the overall group meet the performance 
standard.  With no PSSA data for last two years it is difficult to understand our current 
status relative to these standards. 

Challenges 

Indicator Comments/Notable Observations 
Overall decreased in performance in ELA Scores on PSSA have shown little change or have decreased over time.  With the lack 

of PSSA data for last two years, it is difficult to  know if changes we have made to 
instruction  would have yielded improvements. 

Overall decreased in performance in Math Scores on PSSA have shown little change or have decreased over time.  With the lack 
of PSSA data for last two years, it is difficult to  know if changes we have made to 
instruction  would have yielded improvements. 



Future Ready Index: Review of Grade Level and Individual Student Group(s) 

Strengths 

Indicator Grade Level(s) and/or Student 
Group(s) 

Comments/Notable Observations 

Improved performance in 
ELA. 

Economically disadvantaged 
students 

When looking at 2018-2019 PSSA, ELA scores increased compares to 
prior year when considering the grouping of economically 
disadvantaged students.  It is important to note that 97.5% of our 
student body is considered economically disadvantaged students. It 
is also important to note that even with this improvement, we 
remain below our intended target performance. 

Challenges 

Indicator Grade Level(s) and/or Student 
Group(s) 

Comments/Notable Observations 

N/A (see Challenges Overall)    

Summary 

Strengths - Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your 
most pressing challenges. 

• Economically disadvantaged students improved performance in ELA 
• Increased performance in Science PSSA 
• Met standard for student attendance ("on-track measure") 

Challenges - Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in 
achieving your Future Ready PA index targets. 



• Performance decreased in ELA; below the state expectations 
• Performance decreased in Math; below the state expectations 

School Performance Data: Future Ready Academics 

English Language Arts 

Data Comments/Notable Observations 
Growth Measures ELA: PVAAS (2019); 
Benchmark data (2021) 

Overall, students did not meet annual growth targets with last PVAAS data; Benchmark 
data for SY2020-2021 provide evidence of at least 1 year of progress/growth for 86% of 
3rd graders, 82% of 2nd graders, 43% of 3rd graders, 79% of 4th graders, and 93% of 
5th graders. 

Phonics:  i-Ready, CORE Phonics Survey (K-3rd 
grade) 

Overall improvement from Fall to Winter to Spring benchmark testing for SY2020-
2021. Missing data in 3rd grade was due to vacancies in teaching staff. 

Fountas and Pinnell Benchmark Assessment 
System (3rd-5th grades) 

SY2020-2021 Spring testing noted 61% of 3rd graders, 58% of 4th graders, and 65% of 
5th graders, were at or above grade level.  Note that 100% of 4th and 5th graders 
participated in Spring testing while only 60% of 3rd graders participated. Missing data 
in 3rd grade was due to vacancies in teaching staff. 

WPCS Reading/ELA Benchmark Data (3rd-8th 
grades) 

SY2020-2021 Spring testing noted 63% of 3rd graders, 61% of 4th graders, and 42% of 
5th graders, 33% of 6th graders, 55% of 7th graders, and 69% of 8th graders were at or 
above the Benchmark.  Note that we did not achieve 90% or higher participation in 
benchmark assessment for 3rd, 7th, and 8th grades. 

ELA Summary 

Strengths - Identify the strengths that are most positively contributing to achievement of your mission, vision and Future Ready PA 
Index interim targets and could be leveraged in your efforts to improve upon your most pressing challenges. 
 

• MTSS program with research-based ELA interventions implemented 
• Teaching workshop model implemented for ELA 
• Increased technology in all grades to support ELA 



Challenges - Identify which challenges noted in your analysis, if improved, would greatly impact your progress in achieving your 
mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career 
Measures. 

• Performance in phonics and reading comprehension as measured by benchmark testing 
• Consistent participation for benchmark testing for ELA in all grades 
• Data-informed instruction for ELA in all grades 

Math 

Data Comments/Notable Observations 
Fluency Standards: i-Ready, Universal Number 
Sense Screeners (K-5th grades, as needed 
6th-8th grades) 

Spring testing noted 89% of 3rd graders, 64% of 4tth graders, and 65% of 5th graders 
were at or above grade level.  Note that 96% of 4th and 5th graders participated in 
Spring testing while only 25% of 3rd graders participated.  Missing data in 3rd grade 
was due to vacancies in teaching staff. 

PSSA Indicator: LinkIT Math Benchmarks (3rd-
8th grades) 

Spring testing noted 89% of 3rd graders, 64% of 4tth graders, and 65% of 5th graders 
were at or above grade level.  Note that 96% of 4th and 5th graders participated in 
Spring testing while only 25% of 3rd graders participated.  Missing data in 3rd grade 
was due to vacancies in teaching staff. 

Instructional leadership team regularly 
reviews school wide data 

SY2020-2021 Spring testing noted very few students (0-2%) in at or above grade level 
in 3rd to 5th grades.  Performance against benchmarks decreased over the year (from 
2-30% in Fall) as benchmark expectations increased over Fall, Winter and Spring 
testing.   

MTSS program with research-based 
interventions implemented 

SY2020-2021 Spring testing noted very few students (0-4%) in at or above grade level 
in 6th to 8th grades.  Performance against benchmarks remained stable over the year 
as benchmark expectations increased over Fall, Winter and Spring testing.   

Math Summary 

Strengths - Identify the strengths that are most positively contributing to achievement of your mission, vision and Future Ready PA 
Index interim targets and could be leveraged in your efforts to improve upon your most pressing challenges. 
 



• Increased technology in all grades to support Math 
• MTSS program with research-based Math interventions implemented 
• Potential for workshop model to be applied to Math 

 
Challenges - Identify which challenges noted in your analysis, if improved, would greatly impact your progress in achieving your 
mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career 
Measures. 
 

• Data-informed instruction for Math in all grades 
• Performance in math fluency and conceptual knowledge as measured by benchmark testing 
• Consistent participation for benchmark testing in all grades 

School Performance Data: Future Ready Academics 

Science, Technology, and Engineering Education 

Data Comments/Notable Observations 
Growth Measure: PVAAS Overall, students increased performance 

Science, Technology, and Engineering Education Summary 

Strengths - Identify the strengths that are most positively contributing to achievement of your mission, vision and Future Ready PA 
Index interim targets and could be leveraged in your efforts to improve upon your most pressing challenges. 
 

• External funding to support and supplement STEM activities 
• Technology to support students access to the Science Curriculum 

 
Challenges - Identify which challenges noted in your analysis, if improved, would greatly impact your progress in achieving your 
mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career 
Measures. 
 



• Identification of benchmarks for Science to monitor progress 

Needs Assessment – Supplemental LEA Plans 
 
Supplemental LEA Plans 
 

Programs and Plans Comments/Notable Observations 
Special Education Plan Provide more MTSS support and research based interventions; MTSS program has 

been implemented to help provide interventions and supports for students with MTSS 
Coordinator to start 2021-2022 school year 

Title I Program Hired Instructional coach; Instructional coach helps support consistent instruction; 
Addition of personnel to support student success including interventionist, second 
reading specialist, and additional teaching assistants 

Student Services Cultural transition back to in-person learning for 2021-2022; Changes in teaching staff 
year to year. 

K-12 Guidance Plan (339 Plan)  
Technology Plan Technology needs increased due to COVID; becoming a 1:1 student to device school 
English Language Development Programs  

 
Supplemental LEA Plans Summary 
 
Strengths - Review the comments and notable observations listed and record those which have had the most impact in improving 
your most pressing challenges. 
 

• Instructional coach helps support consistent instruction 
• MTSS program started to help provide interventions and supports for students with MTSS Coordinator to start 2021-2022 

school year 
• Addition of personnel to support student success including interventionist, second reading specialist, and additional teaching 

assistants 



• Becoming a 1:1 student to device school 
 
Challenges - Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would 
have the most impact in achieving your Mission and Vision.  
• Cultural transition back to in-person learning for 2021-2022 
• Changes in teaching staff year to year 

Needs Assessment – Pennsylvania Essential Practices for Schools 
 
Pennsylvania Essential Practices for Schools 
 

1) Focus on Continuous Improvement of Instruction 
 

Indicator Not Yet Evident Emerging Operational Exemplary 
Align curricular materials and lesson plans to the PA 
Standards 

   X 

Use systematic, collaborative planning processes to 
ensure instruction is coordinated, aligned, and evidence-
based 

   
X 

 

Use a variety of assessments (including diagnostic, 
formative, and summative) to monitor student learning 
and adjust programs and instructional practices 

    
X 

Identify and address individual student learning needs    X 
Provide frequent, timely, and systematic feedback and 
support on instructional practices  

   
X 

 

 
 
 
 
 



 
2) Empower Leadership 

 
Indicator Not Yet Evident Emerging Operational Exemplary 
Foster a culture of high expectations for success for all 
students, educators, families, and community members 

  
X 

  

Collectively shape the vision for continuous improvement 
of teaching and learning 

  
X 

  

Build leadership capacity and empower staff in the 
development and successful implementation of initiatives 
that better serve students, staff, and the school 

   
X 

 

Organize programmatic, human, and fiscal capital 
resources aligned with the school improvement plan and 
needs of the school community  

  
X 

  

Continuously monitor implementation of the school 
improvement plan and adjust as needed 

   
X 

 

 
3) Provide Student-Centered Support Systems 

 
Indicator Not Yet Evident Emerging Operational Exemplary 
Promote and sustain a positive school environment where 
all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically 

   
X 

 

Implement an evidence-based system of schoolwide 
positive behavior interventions and supports 

  
X 

  

Implement a multi-tiered system of supports for 
academics and behavior 

 X   

Implement evidence-based strategies to engage families 
to support learning 

 X   

Partner with local businesses, community organizations, 
and other agencies to meet the needs of the school 

    
X 



 
4) Foster Quality Professional Learning 

 
Indicator Not Yet Evident Emerging Operational Exemplary 
Identify professional learning needs through analysis of a 
variety of data 

 X   

Use multiple professional learning designs to support the 
learning needs of staff  

   
X 

 

Monitor and evaluate the impact of professional learning 
on staff practices and student learning 

   
X 

 

 
Summary: Pennsylvania Essential Practices for Schools 
 
Strengths - Essential Practices that are currently Operational or Exemplary and could be leveraged in your efforts to improve upon 
your most pressing challenges 
 

• Align curricular materials and lesson plans to the PA Standards 
• Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust 

programs and instructional practices 
• Identify and address individual student learning needs 
• Partner with local businesses, community organizations, and other agencies to meet the needs of the school 

 
Challenges - Essential Practices that are currently Not Yet Evident or Emerging, that if improved, would greatly impact your progress in 
achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or 
College and Career Measures 
 

• Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the 
school community 

• Collectively shape the vision for continuous improvement of teaching and learning 
• Implement evidence-based strategies to engage families to support learning 
• Implement an evidence-based system of schoolwide positive behavior interventions and supports 



 

Summary Of Strengths and Challenges 
Strengths 

Strength Consideration In 
Plan 

MTSS program with research-based ELA interventions implemented Yes 

Teaching workshop model implemented for ELA Yes 

Increased technology in all grades to support ELA Yes 

External funding to support and supplement STEM activities No 

Instructional coach helps support consistent instruction No 

MTSS program started to help provide interventions and supports for students with MTSS Coordinator to 
start 2021-2022 school year 

Yes 

Economically disadvantaged students improved performance in ELA No 

Increased performance in Science PSSA Yes 

Align curricular materials and lesson plans to the PA Standards No 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning 
and adjust programs and instructional practices 

Yes 

Increased technology in all grades to support Math No 

Career Readiness - need to add strength No 

Met standard for student attendance ("on-track measure") Yes 



Addition of personnel to support student success including interventionist, second reading specialist, and 
additional teaching assistants 

Yes 

Becoming a 1:1 student to device school Yes 

Identify and address individual student learning needs  No 

Partner with local businesses, community organizations, and other agencies to meet the needs of the school  Yes 

Technology to support students access to the Science Curriculum No 

MTSS program with research-based Math interventions implemented No 

Potential for workshop model to be applied to Math Yes 

 
Challenges 

Challenge Consideration In 
Plan 

Performance decreased in ELA; below the state expectations Yes 

Cultural transition back to in-person learning for 2021-2022 Yes 

Changes in teaching staff year to year No 

Data-informed instruction for Math in all grades Yes 

Performance in math fluency and conceptual knowledge as measured by benchmark testing Yes 

Career Readiness - need to add challenge No 

 Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community 

No 



 Collectively shape the vision for continuous improvement of teaching and learning Yes 

 Implement evidence-based strategies to engage families to support learning  Yes 

Performance in phonics and reading comprehension as measured by benchmark testing Yes 

Consistent participation for benchmark testing for ELA in all grades Yes 

Identification of benchmarks for Science to monitor progress No 

Performance decreased in Math; below the state expectations Yes 

Implement an evidence-based system of schoolwide positive behavior interventions and supports Yes 

Data-informed instruction for ELA in all grades Yes 

Consistent participation for benchmark testing for Math in all grades Yes 

 
Most Notable Observations/Patterns 
 
WPCS has made significant investments in curriculum, technology, benchmark assessment planning, and professional development.  
There are early indicators that these efforts are having an impact in ELA achievement.   There are areas of innovation and success 
(e.g. kindergarten team, workshop model, 4R’s, focus on culture and trauma-informed approaches) that can form strengths that will 
aid in addressing challenges.   Returning to in-person learning, restarting after school programming and reacclimating to being 
together with a focus on health and safety will be a primary focus in the coming year.   
  



Analyzing Strengths and Challenges 
Strengths 

Strength Discussion Points 

MTSS program with research-based ELA interventions implemented ILT can review data to monitor trends to adjust 
instructional needs for students 

Teaching workshop model implemented for ELA MTSS program can help support students with 
interventions to help struggling students 

Increased technology in all grades to support ELA Workshop model will allow teachers to 
differentiate to meet the needs of students 

MTSS program started to help provide interventions and supports for students 
with MTSS Coordinator to start 2021-2022 school year 

 

Increased performance in Science PSSA  

Use a variety of assessments (including diagnostic, formative, and summative) to 
monitor student learning and adjust programs and instructional practices 

 

Met standard for student attendance ("on-track measure")  

Addition of personnel to support student success including interventionist, 
second reading specialist, and additional teaching assistants 

 

Becoming a 1:1 student to device school  

Partner with local businesses, community organizations, and other agencies to 
meet the needs of the school  

 

Potential for workshop model to be applied to Math  

 
 



Challenges 

Challenge Discussion Points Priority For 
Planning Priority Statement 

Performance decreased in ELA; 
below the state expectations 

Lack of fluency skills, 
switching curriculums, 
and not analyzing data 

Yes To increase performance WPCS teachers must 
implement the workshop model and analyze data 
daily, weekly, and monthly to support the needs of 
the students. 

Cultural transition back to in-person 
learning for 2021-2022 

 No  

Data-informed instruction for Math 
in all grades 

 No  

Performance in math fluency and 
conceptual knowledge as measured 
by benchmark testing 

 No  

 Collectively shape the vision for 
continuous improvement of 
teaching and learning 

 No  

 Implement evidence-based 
strategies to engage families to 
support learning  

Lack of training for 
teachers in the workshop 
model 

Yes WPCS must provide teachers with professional 
development for the components of the workshop 
model and families with opportunities for 
engagement. 

Performance in phonics and reading 
comprehension as measured by 
benchmark testing 

 No  



Consistent participation for 
benchmark testing for ELA in all 
grades 

 No  

Performance decreased in Math; 
below the state expectations 

 Yes To increase performance WPCS teachers must 
implement the workshop model and analyze data 
daily, weekly, and monthly to support the needs of 
the students. 

Implement an evidence-based 
system of schoolwide positive 
behavior interventions and 
supports 

 Yes WPCS must provide teachers with professional 
development for our MTSS (including school-wide 
PBIS) and families with opportunities for 
engagement. 

Data-informed instruction for ELA in 
all grades 

 No  

Consistent participation for 
benchmark testing for Math in all 
grades 

 No  

 
 
 
  



Goal Setting  

  



 
 



 

 
 
 
 



Action Plan 

 

 



 
  



Professional Development Activities 

 



 
 
  



Communications Activities 

 

 



 


